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EXECUTIVE AUTHORITY STATEMENT 

The current 7th administration operates within a dynamic national framework guided by the priorities articulated under the 

Government of National Unity at the national level. However, the Limpopo Provincial Government retains full legislative 

and policy autonomy in defining and implementing provincial programmes that respond to the unique developmental 

realities of our province. The Department of Agriculture and Rural Development, therefore, positions this Annual 

Performance Plan (APP) as both a reflection of alignment with national priorities and an assertion of provincial strategic 

independence. 

The 2026/2027 APP marks a decisive phase in the province’s developmental trajectory — a moment to consolidate the

vision of a transformed agricultural sector capable of driving inclusive economic growth, ensuring food security, and 

revitalising rural livelihoods. It represents a shift from broad policy aspiration to precision-driven implementation, where 

planning is guided by evidence, and delivery is measured by positive impact to the people. 

The agricultural sector in Limpopo continues to face complex and interrelated challenges that require technical innovation 

and institutional agility. Rising input costs, deteriorating infrastructure, competition from cheap imports, encroachment on 

agricultural land, and the persistent threat of animal diseases such as Foot and Mouth Disease have all constrained 

growth and productivity in the agricultural sector. Compounding these factors are the effects of climate change, recently 

flood disasters, which continue to destabilise production systems and threaten food security. 

Addressing these challenges demands more than incremental progress — it requires a fundamental reorientation of how

the Department plans, implements, and monitors its interventions. The guiding principle going forward is clear: efficiency, 

accountability, and measurable impact. In a constrained fiscal environment, the Department must deliver more with less, 

ensuring that every rand spent and resource employed contributes to a tangible improvement in livelihoods, production 

outputs, and service delivery outcomes. 

The Department will continue to support farmers across the value chain — from back yard gardens, subsistence and

smallholders’ producers to commercial enterprises — through mentorship, infrastructure development, market access

facilitation, and the commercialisation of agri-businesses. The emphasis will be on developing high-value catalytic 

projects capable of transforming local economies and creating sustainable employment. Partnerships with private sector 

actors, commodity organisations, research institutions, and Traditional Authorities will be intensified to enhance the 

sustainability and inclusivity of agricultural development. 
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Climate resilience will remain a central focus of the Department’s work. The plan prioritises the advancement of climate-

smart technologies, adaptive research, and resource-efficient production systems that enable the sector to mitigate and 

manage the effects of climate change. This approach recognises that while the province cannot prevent climatic shifts, it 

can reduce their impact through informed planning, risk management, and technological innovation. 

The Department also recognises that agricultural and rural development cannot occur in isolation. The integration of the 

cluster commodity approach with the District Development Model (DDM) will ensure alignment between provincial 

priorities and local government programmes. This coordination is essential for maximising impact, avoiding duplication, 

and ensuring that interventions reach the communities that need them most. 

The 2026/27 APP therefore serves not as a bureaucratic compliance document but as a political and developmental 

blueprint for action. It embodies the province’s determination to build a capable, ethical, and developmental state — one

that delivers efficiently, transparently, and with measurable outcomes. The implementation of this APP will be closely 

monitored, with early detection mechanisms to identify performance risks and ensure timely corrective action. 

Through collective commitment, disciplined execution, and innovative thinking, the Limpopo Department of Agriculture 

and Rural Development will continue to position agriculture as a primary driver of economic transformation and food 

security. The province’s farmers, agri-entrepreneurs, and rural communities must feel the impact of our policies not in

promises, but in measurable progress. 

____________________ 

Ms. N. G. Kekana, MPL          

Member of Executive Council 

Limpopo Department of Agriculture and Rural Development 
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 The Limpopo Department of Agriculture and Rural Development (LDARD) intentionally has put a concerted effort to 
implement the 2026/27 Annual Performance Plan as the second year of the Strategic Plan 2025/26-2029/30. The 
Department derives its core mandate from the provisions of Schedules 4 and 5 of the Constitution of the Republic of 
South Africa and in accordance with section 104(1) b of the Constitution. As a concurrent National and Provincial 
legislative competency listed in Schedule 4 of the Constitution, the LDARD derives its executing mandate from both 
National Assembly and the Provincial Legislature. Over the years, agricultural support initiatives have shown a direct link 
between food security and agricultural activities. 

The Department continues to implement the Revitalisation of Agricultural Agro-processing Value Chain (RAAVC) Plan, 
which serves as the blueprint for the realisation of immense increase in the participation of black producers in the entire 
integrated agricultural value chain. It is through this plan that agricultural producers, from subsistence to smallholder 
farmers move along the entire producer development continuum up to becoming mega commercial farmers/ producers. 
The plan carries the spirit of the Agriculture and Agro-processing Master Plan (AAMP). 

The Department continues to work towards the achievement of the outcomes of the organisation, which is essential in 
realising the Medium Term Development Plan (MTDP) 2024-2029 and as articulated in the LDARD Strategic Plan 
2025/26 to 2029/30: 

• Good governance and service excellence, being accountable to the public at large, 

• Increased participation of producers in the integrated value chain, this will ensure there is inclusive growth and 
job opportunities created, 

• Increased skills base of the agricultural sector, 

• Adopted climate smart agricultural technologies to ensure sustainability of the sector and resources available, 

• Enhanced research and development, 

• Increased primary production to support agro processing initiatives, food security and contribute to reduction of 
unemployment, and 

• Increased youth support interventions to contribute towards reduction of youth unemployment. 
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These outcomes served as guiding yardsticks for the department in its efforts to revitalise agriculture and agro-processing 
value chain. Also, the department has adopted the following as focus areas for the short and medium term:  

1. Revitalisation of primary agriculture and agro-processing 

The Department provides agricultural producer support to farmers through the Comprehensive Producer Support 
Programme (CASP), aimed at strengthening performance and commercialisation of the farming enterprises and land 
reform projects. The Programme, furthermore, supported smallholder farmers and food security assistance to the food 
insecure through the Ilima/Letsema programme. 

The Sustainable Resource Use and Management programme provides agricultural support services to land users to 
ensure sustainable development and management of natural agricultural resources. The sub-programme Agricultural 
Engineering Services provides engineering support to all programmes according to industry standards regarding 
irrigation, on-farm mechanisation, value adding, farm structures and resource conservation management. 

2. Market access to improve domestic and export markets by all farmers 

Market access is one of the critical success factors for the RAAVC Plan. The Department has continued to put a concerted 
effort to ensure adequate support to all farmers to access the market through the market standards certification 
programme for local and international markets. This support is assisting the farmers on phytosanitary measures to ensure 
compliance with Global Good Agricultural Practices (GlobalGAP) and South African Good Agricultural Practices (SAGAP) 
certification. Our partner in this activity is the Perishable Products Export Control Board (PPECB), which also includes 
compliance with applicable laws and regulations particularly in the animal provision market as the country is one of the 
key role players. 

3. Reducing vulnerability and risks associated with climate change. 

Through Departmental support programme, climate smart infrastructure and initiates are promoted to ensure land use 
sustainability for the future of food availability and access. Climate change is no longer a distant threat; it is a daily reality 
for farmers and households alike. The province experienced drought, veldfires, black frost, and flooding which will always 
require initiatives to support farmers for sustainable production in recent history. It also puts a strain on resources required 
to support affected farmers. In this regard, private sector should also play key role in the design and execution of some 
of the recovery strategies. 

4. Agricultural training and skills development to improve the skills base of the sector. 

Promoting interest by young people in this sector provides a base for sustainability of agricultural production and systems 
at larger. The Agricultural Education and Training Programme provides formal and informal education and training to the 
participants in the agricultural sector at Tompi Seleka and Madzivandila Colleges of Agriculture. Continuous programmes 
are being implemented, with career days, revitalising agricultural schools, innovating revenue enhancement strategies in 
schools etc. It is worth noting that the provincial agricultural colleges are currently utilised to provide short training sessions 
for young and old to improve their yields, business knowledge and knowledge sharing. 

5. Sector transformation to promote and support meaningful participation by farmers, including women, 
youth and persons with disabilities. 

For the Department to make envisaged impact in this sector, concerted efforts have commenced with prioritising women, 
youth and persons with disabilities in the programmes as part of the government empowerment priorities. This is to ensure 
succession planning in maintaining this critical sector and openness moving from back yard growing for feeding 
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communities through trading. The provincial producer support policy has also been reviewed to this effect. This also 
include a targeting specific famer to support and capacitate to meet the standards of commercialisation as we drive 
towards inclusive participation by all interested and role players in the sector. An appreciation to those established farmers 
that make resources and time available to support these initiatives. 

The Department has, as part of contributing to youth development, placed unemployed graduates at agricultural 
commercial enterprises for practical experience. This initiative is recognising that Limpopo remains youthful, with a greater 
proportion of our population still between 18 and 34 years old. The programme is bearing fruits, and the Department will 
continue availing its facilities and resources for the capacitation and development of the youth. Participation of youth in 
the sector has been notably increased which dispel the myths of agriculture as a thought after economic activity.

6. Research and development on alternative crop cultivars and livestock breeds, as well as efficient
production technologies.

The Research and Technology Development Programme as a government priority has contributed immensely to sectoral 
development. Scientific research, innovation, and the global visibility is a well-oiled machinery for the department to make 
this sector to thrive. It is worth noting that a greater number of scientific papers were approved and published in peer 
reviewed scientific journals.  This will go a long way in providing alternative and improved agricultural practices across 
the board.

During 2025\26, the department managed to reduce irregular expenditure significantly through the implementation of the 
applicable frameworks which aims at enhancing prudent financial management practices as prioritised in the current term 
of government. It is the commitment of the Department to ensure that required support is provided to the core service 
departments in an efficient and effective manner while complying with all laws and regulations of this country for improved 
transparency and accountability at all material times. Professionalism as one of our values plays centre stage to ensure 
that all stakeholders are experiencing government service at high standards. Team Agriculture is ready to serve the 
people of Limpopo.

It is through this strategic focus that the department will deliver on the Outcomes and contribute to positive Impact as 
intended by the Constitution of the Republic together with its laws.

______________________
Ms. Mpho Abigail Mashamba

Accounting Officer

Department of Agriculture and Rural Development  
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OFFICIAL SIGN-OFF 

It is hereby certified that this Annual Performance Plan: 

• Was developed by the management of the Limpopo Department of Agriculture and Rural Development under the

guidance of the Member of the Executive Council (MEC) Ms. N.G. Kekana.

• Takes into account all the relevant policies, legislation and other mandates for which the Limpopo Department of

Agriculture and Rural Development is responsible.

• Accurately reflects the Outcomes and Outputs which the Limpopo Department of Agriculture and Rural

Development will endeavour to achieve over the period 2026-2027.
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Part A of the APP reflects on updates to relevant Legislative and Policy Mandates, Institutional Policies and Strategies 

and Court Rulings relevant to the Department. 

 

1.  Updates to the relevant Legislative and Policy Mandates 

 

The Department is governed by the following legislation in line with the mandates and functions of the organisation. 

MANDATE / FUNCTION LEGISLATION 

GENERAL CONSTITUTIONAL MATTERS National Constitution of the Republic of South Africa (Act 108 of 1996) 

STAFF MEMBERS 

(Ensuring provision of efficient human resources management 

in order to create an efficient, effective and development 

oriented public service) 

Labour Relations Act (Act 66 of 1995) 

Basic Conditions of Employment Act (Act 75 of 1997) 

Skills Development Act (Act 97 of 1998) 

Sills Development Levies Act (Act 9 of 1999) 

Occupational Health and Safety Act (Act 85 of 1993) 

Compensation for Occupational Injuries and Diseases Act (Act 130 of 1993) 

Government Employees Pension Law of 1996 

Promotion of Access to Information Act, 2000 

Protection of Personal Information Act of 2013 

Promotion of Administrative Justice Act 3 of 2000 

Employment Equity Act (Act 55 of 1998) 

Public Service Act as amended (Act 103 of 1994) 

FINANCIAL MANAGEMENT 

(To guide the Department in insuring proper management of 

limited financial and non-financial resources in an economic, 

effective, and efficient manner) 

Public Finance Management Act (Act 1 of 1999 as amended by Act 29 of 1999) 

Division of Revenue Act  

Preferential Procurement Policy Act (Act 5 of 2000) 

Companies Act (Act 61 of 1973) 

Income Tax Act - 1962 – fourth standard 

ADMINISTRATIVE 

(To ensure provision of efficient administrative support to 

programmes and clients) 

Extension of Security of Tenure Act (Act 62 of 1997) 

National Archives Act (Act 43 of 1996) 

Promotion of Access to Information Act (Act 2 of 2000) 

Administrative Justice Act (Act 3 of 2000) 
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MANDATE / FUNCTION LEGISLATION 

AGRICULTURE 

(To ensure that the Department delivers on its mandate within 

the parameters of laws governing the agricultural sector) 

Conservation of Agricultural Resources Act (Act 43 of 1983) 

Preservation and Development of Agricultural Land Act, 39 of 2024 

Subdivision of Agricultural Land Act (Act 70 of 1970) 

Meat Safety Act (Act 40 of 2000) 

Animal Diseases Act (Act 35 of 1984) 

Land Redistribution for Agricultural Development Policy 

Land Use Planning Ordinance (Ordinance 15 of 1985) 

National Water Act, 1998 (Act 36 of 1998) 

Water Services Act, 1997 (Act 108 of 1997) 

Act on Marketing of Agricultural Products, 1996 (Act 47 0f 1996) 

Land Reform Act, 1997 (Act 3 of 1997) 

Act on Agricultural Products Standards 

Veterinary and Para-Veterinary Professions Act, 1982 (Act 19 of 1982) 

Plant Improvement Act, 2018 (Act No. 11 of 2018) 

Animal Identification Act, 2002 (Act No. 6 of 2002) 

Animal Improvement Act, 1998 (Act No. 62 of 1998) 

Fertilizers, Farm Feeds, Agricultural Remedies and Stock Remedies Act, 1947 (Act 36 of 

1947) 

The International Code for the Control of Animal Diseases of the World Organization for 

Animal Health 

The International Code for Laboratory Diagnostic Procedure for Animal Diseases of the 

World 

Organization for Animal Health 

The International Sanitary and Phyto Sanitary Code of the World Trading Organization 

Codex Alimentarius of the World Trade Organization (International Code of Food 

Security) 

OTHER MATTERS 

(Ensuring that all pieces of legislation affecting all the 

programmes within the Department guide service delivery 

within the parameters of the law, rules, and regulations) 

Adult Basic Education and Training Act (Act 52 of 2000) 

South African Qualifications Act (Act 58 of 1995) 

National Education Policy Act (Act 27 of 1996) 

Further Education and Training Act (Act 98 of 1998) 

General and Further Education and Training Quality Assurance Act (Act 58 of 2001) 

Employment Education and Training Act (Act 76 of 1998) 

Higher Education Act (Act 101 of 1997) 

Cooperatives Act (Act 14 of 2005) 

Merchandise Marks Act, 1941 (Act 17 of 1941) 

Trademark Act, 1993 (Act 194 of 1993) 
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MANDATE / FUNCTION LEGISLATION 

Trade Practices Act, 1976 (Act 76 of 1976) 
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2. Updates to Institutional Policies and Strategies 

The Figure 1 below presents a schematic of the Polices and Strategies that drives the planning and implementation of 

service delivery in the Department.  Flowing from the Figure the Policies and Strategies are discussed in more detail.   

Figure 1 

 

National Development Plan 2030  

The National Development Plan (NDP) 2030, which express the development vision of the country in addressing the triple 

challenges of poverty, unemployment and inequality highlights the focus of the agricultural sector as follows:  

• Agricultural development should be based on positive land reorganisation, creation of employment opportunities 

and environmental protection; 

• Increased availability of irrigated farming as well as dry-land production to smallholder farmers; and 

• Established agricultural business should become supporting partners of smallholder farmers. 

 

Medium Term Development Plan 2024 - 2029 Strategic Priorities 

Priority 1: Drive inclusive growth and job creation 

Priority 2: Reduce Poverty and tackle high cost of living 

Priority 3: Build a capable, ethical and developmental state 
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District Development Model  

The district Development Model (DDM) is a South African government initiative that acts as practical intergovernmental 
mechanism for all three spheres of government- national, provincial and local – to work jointly, enhancing service delivery 
and economic development. The DDM aims to improve the coherence and impact of government service delivery.  

The main deliverables of DDM is to produce District Socio-Economic profiles as precursor to the crafting of area based 
One Plan – District – Wide Integrated Development Plans (IDPs). Through agricultural activities LDARD will play a role 
contributing to food security, job creation and poverty reduction within targeted districts focusing on agricultural value 
chain, supporting smallholder farmers and improving infrastructure to facilitate market access and agro-processing 
opportunities. 

The envisioned One Plan – District – Wide Integrated Development Plan – IDP is a plan that will outline the desired socio-
economic development future of each District and clearly illustrate how this future can become a reality. It encapsulates 
components such as: 

• Demographic and Socio-Economic Profile; 

• Governance, leadership and Financial Management; 

• Integrated Service Provisioning; 

• Infrastructure Delivery; and 

• Spatial Restructuring and Economic Position. 

 

Sector Perspective 

The Limpopo Revitalisation of Agriculture and Agro-processing Value Chain (RAAVC) Plan seek to achieve the following 

key strategic objectives: 

• Increase production through revitalisation and expansion of key commodities industries; 

• Ensure sector transformation through promotion and support of producers in key commodity industries (including 

women, youth and persons with disability); 

• Increase the participation of producers in the domestic and export markets and 

• Broaden and increase participation of producers in the agricultural value chain. 

Limpopo Development Plan (LDP) 2025-2030 

The aim of the LDP is to ensure: 

• Provide strategic framework for sustainable economic growth, social development and environmental stewardship; 

• Align provincial initiatives with national development priorities; 

• Foster integrated planning and resources mobilisation across sectors; 

• Stimulate industrialisation and job creation; 

• Promote equitable development to benefit all communities. 

 

3. Updates to Relevant Court Rulings 

  

There are no updates to court rulings relevant to the Department. 

  



 

20 
 

 

4.  BUDGET PROGRGAMME STRUCTURE  

 

The Budget Programme Structure (BPS) of the LDARD is outlined in the Table below: 

 

PROGRAMME  SUB-PROGRAMME 

PROGRAMME 1: ADMINISTRATION 

 1.1 Office of the MEC 

1.2 Senior Management 

1.3 Strategy and Systems 

1.3 Corporate Management 

1.4 Financial Management 

1.5 Communications and Liaison Services 

PROGRAMME 2: SUSTAINABLE RESOURCE USE AND MANAGEMENT 

 2.1 Agricultural Engineering Services 

2.2 LandCare 

2.3 Land Use Management 

2.4 Disaster Risk Reduction 

PROGRAMME 3: AGRICULTURAL PRODUCER SUPPORT AND DEVELOPMENT 

 3.1 Producer Support Services 

3.2 Extension and Advisory Services 

3.3 Food Security 

PROGRAMME 4: VETERINARY SERVICES 

 4.1 Animal Health 

4.2 Veterinary International Trade Facilitation 

4.3 Veterinary Public Health 

4.4 Veterinary Diagnostics Services 

4.5 Veterinary Technical Support Services 

PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT SERVICES 

 5.1 Agricultural Research 

5.2 Technology Transfer Services 

5.3 Research Infrastructure Support Services 

PROGRAMME 6: AGRICULTURAL ECONOMIC SERVICES 

 6.1 Production Economics and Marketing Support 

6.2 Agro-Processing Support 

6.3 Macroeconomics Support 

PROGRAMME 7: AGRICULTURAL EDUCATION AND TRAINING 

 7.1 Higher Education and Training 

7.2 Agricultural Skills Development 

PROGRAMME 8: RURAL DEVELOPMENT  

 8.1 Rural Development Coordination 

8.2 Social Facilitation 
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5. UPDATED SITUATIONAL ANALYSIS  

 

The Situational Analysis presents on an analysis of both the external and internal environment within which the 

Department functions. 

 

5.1 EXTERNAL ENVIRONMENTAL ANALYSIS 

 

Environmental scanning (SWOT analysis) 

 

The Department has considered several planning tools during the development of the Annual Performance Plan for the 

2026/27 Financial Year. The tools that stood out in terms of scanning the environment for the Department were SWOT 

analysis and PESTEL. 

 

The Department decided to undertake the process using a three-pronged approach as follows: 

 

(a) Engaging Executive Management of the department at a special meeting to deal directly with scanning the 

environment using SWOT analysis tool. 

(b) Engaging the five districts and bilateral sessions with Programmes to investigate SWOT analysis and PESTEL 

analysis tools. 

(c) The final step was to engage with Broader Senior Management at a departmentwide strategic planning session. 

 

After thorough deliberations in all sessions, the Department developed the SWOT analysis template as follows: 

 

STRENGTHS WEAKNESSES 

• Limpopo is a major producer of fruits, 

vegetables, and nuts, contributing significantly 

to South Africa's total output of items like 

mangoes, avocados, and citrus.  

• The province has a favourable climate for many 

crops and sub-tropical conditions that support 

aquaculture, livestock and as well as game 

which has a potential area for expansion.   

• The province has a potential youthful 

agricultural workforce, with a significant 

percentage of participants in youth agricultural 

projects being between 18 and 35 years old, 

representing a potential for innovation and 

continuity.  

• Highly skilled staff 

• Political will and direction guided by clear GNU 

priorities 

• Strong and willing producers 

• Delays in implementing ad hoc projects  

• Perpetual underspending of the budget 

• Poor execution of infrastructure projects   

• Disaster funding is unable to assist at the right 

time 

• Supply Chain Management unit which cannot 

respond timely, especially on infrastructure 

projects and contract management 

• Generally low employee morale 

• Sporadic and uncoordinated support to farmers 

• Ineffective communication across all levels of 

authority 

• Poor marketing plan for colleges 

• Poor community relationship management 

• A lack of sufficient funding can threaten the 

sustainability of agricultural services. 

• There is a problem with poor management of 

communal land, leading to issues like 
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• Strong relationship between the Department 

and critical stakeholders 

• Good and clear policy instruments and 

programmes 

• A good generational mix of producers to be 

supported 

• Approved Master Plans for the sector (AAMP, 

Poultry, and Sugar Industry Master Plan) 

overgrazing, conversion to settlements and 

vandalism of infrastructure.  

• Some producers lack marketing skills and 

access to market information, contributing to 

high transaction costs and limited market 

access.  

 

OPPORTUNITIES THREATS 

• Collaboration with Sector Education Training 

Authorities (SETA) for skills development in the 

sector  

• The province's strong agricultural output can be 

leveraged to develop the food and beverage 

manufacturing sector, create a Petro-chemical 

and logistics hub, and tap into export markets.  

• The province has the natural potential for the 

development of the goat industry, which is an 

under-researched area with significant growth 

potential.   

• Introducing new technologies, such as 

precision agriculture, can help improve 

productivity and sustainability, though 

governance of these tools is crucial.  

• Renewable energy to undermine ever 

escalating electricity costs  

• A strong private sector investment in renewable 

energy can provide research opportunities for 

energy efficiency and alternative power 

sources for the agricultural sector.  

• Secondment of personnel to LEDA to assist 

with implementation of agricultural projects 

• Identify and develop models for catalytic 

projects to be implemented through RAAVC 

plan 

• Exploration of procurement models suitable for 

agriculture 

• College account to be operational to allow for 

transacting element 

• Available resources at Colleges and Research 

Stations to be exposed for agribusiness 

purposes 

• The use of electronic signatures 

• Unstable geo-political environment 

• Land invasion of prime agricultural land asset 

at colleges and research stations 

• Lack provision of security at offices that were 

left after merging according to the new Service 

Delivery Model (SDM) 

• Sporadic disease outbreak 

• Climate change 

• Invasion of the arable land for residential 

purposes 

• Loss of critical and rare skills 

• Effect of loss of capable employees due to toxic 

work environment 

• Dilapidated facilities and vacancy rate at the 

redlines 



 

24 
 

• Support to producers through a well-crafted 

commercialisation framework  

• Strengthening support across the entire 

integrated agricultural value chain 

• Collaboration with critical stakeholder for social 

compact 

 

 

PESTEL Analysis       

 

The second step was to engage with Broader Senior Management Team to scan the environment, both internal and 

external using SWOT and PESTEL analysis tools. 

 

Component Description 

Political • Unstable geo-political environment  

• The introduction of student political parties to the SRC system is likely to create 

more political attention and pressure from their mother organisations.at colleges 

of education    

• The current political landscape is posing challenges of uncertainty due to 

Government of National Unity which will preside over the 7th administration 

• Different political parties with their own manifestos may cause confusion if not 

well managed 

Economic • The threat of export surcharges 

• The uncertainty regarding African Growth and Opportunity Act (AGOA) 

• International economic instability affects trade 

• Input cost rises due to wars and fluctuating exchange rates 

• Possible loss of foreign exchange  

• The economy is not growing as targeted 

Social • Social compact can stabilise local friction 

• High level of Unemployment, especially amongst youth is a serious social 

concern 

• Social conflicts at land reform projects is a serious concern as it renders most 

of the projects to be lazy assets 

• Collaboration with critical stakeholders in the sector is key towards vibrant 

agricultural sector 

Environmental factors • Climate change poses a serious threat to the agricultural sector 

• Land degradation will reduce productivity and is a threat towards food security 

Technology • 4IR creates big opportunities for the agricultural sector to increase operational 

efficiencies 

• The use of drones to manage projects will reduce costs  

• Costs of electricity affects the producers, and this creates an opportunity for 

consideration of other sources of energy 
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Component Description 

Legal • South Africa is a constitutional democracy with very clear rule of law 

• Policy uncertainty tends to affect decision making with negative impact on 

investor confidence 

 

Agricultural Development Zones: 

 

The province has identified Seven Agricultural Development Zones (ADZ) supported by the climatic conditions, soil 

suitability, and market forces. The zones were carefully identified to support the priorities of the province while advancing 

the objectives of the Agricultural Policy Action Plan (APAP). The ADZ covers wide geographical area and are as follows:  

 

▪ Citrus and Subtropical Fruits production – Citrus in all the Districts with Sutropical in Mopani and Vhembe 

Districts  

▪ Vegetable Production of baby vegetables niche market -Nwanedi Agricultural Development -Vhembe 

District.  

▪ Lower and Upper Lepelle in the Sekhukhune District supporting mainly grain production 

▪ Red Meat Cluster - Waterberg District supporting red meat development. 

▪ Potato Belt Development – Limpopo potato production region concentrated in Capricorn District 

▪ Aquaculture development targeting all rural communities with in-land water sources. -Sekhukhune and 

Capricorn Districts  

▪ White meat cluster –mainly poultry – Provincial focus 

 

 
 

 

 

 

 

 

 

 

 

 

 

6.4 population 

11 321 million ha of agricultural 

land; 1 700 442ha arable land;  

63 000ha of forestry land 
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District-Based Agricultural Commodity Priorities and Strategic Narratives 

a) Capricorn District — Potatoes 

Capricorn District has positioned itself as the centre of potato production in Limpopo, supported by fertile soils and 
reliable access to irrigation water in areas such as Molemole, and Blouberg Local Municipality. The district contributes 
significantly to both the provincial and national potato market, with production serving major retail and processing 
outlets. Potato farming is labour-intensive during planting and harvesting seasons, attracting seasonal workers. 

b) Mopani District — Sub-tropical Fruits, Citrus, and Vegetables 

Mopani District is a strategic horticultural hub, producing high-value sub-tropical fruits (avocados, mangos, bananas), 
citrus (oranges, lemons, soft citrus), and a wide range of vegetables (tomatoes, cabbages, spinach). Its climatic 
conditions, supported by irrigation schemes such as Letaba and Tzaneen, make it ideal for export-oriented horticulture. 

The subtropical and citrus sectors are highly labour-intensive during pruning, picking, and packing seasons, which has 
historically led to an influx of migrant labour. To prevent potential exploitation and unrest, the Department should 
strengthen labour compliance frameworks, ensuring that employers adhere to the Basic Conditions of Employment Act 
and Immigration Act. 

c) Vhembe District — Sub-tropical Fruits, Vegetables, and Macadamia Nuts 

Vhembe is the leading district in Limpopo for subtropical fruit production, particularly avocados, bananas, mangos, and 
litchis. The district has also experienced rapid growth in macadamia nut orchards, making it a central contributor to 
South Africa’s nut export market. The Levubu, Thohoyandou, and Mutale areas are particularly productive, benefiting 
from fertile soils and established irrigation schemes. Vegetable production remains a key livelihood source for 
smallholders across the district.  

d) Waterberg District — Red Meat and Grain 

Waterberg District is a major livestock and grain-producing region, dominated by extensive beef cattle production, game 
ranching, and dryland cropping (maize, sorghum, and sunflower). The district’s expansive grazing lands and 
commercial-scale operations contribute significantly to provincial food security and the red-meat value chain. Labour 
demand here is less seasonal but requires skilled animal husbandry and mechanisation operators. Waterberg’s 
potential for feed production and meat-processing makes it ideal investment.  

e) Sekhukhune District — Grain and Citrus 

Sekhukhune District is emerging as a strategic grain and citrus-producing area, with potential expansion along the 
Olifants River (Upper and Lower Lepelle). Grain crops such as maize and dry beans are widely cultivated under both 
dryland and irrigation conditions. The revival of cotton and citrus in the irrigation schemes, through partnerships can 
further stimulate local employment and agro-processing. Building capacity in grain storage management and citrus 
packhouse operations will also help local youth and women benefit from downstream activities. 

 

5.1.3 Stakeholder Engagement 

The LDARD understands the significance of planning together with critical stakeholders. The Department engaged 

stakeholders during the planning for the 7th Administration government. The Department continuously engage 
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stakeholders to review the critical issues raised during the integrated(Department and Farmers) planning session in 2025, 

whilst planning for 2026/27 financial year. 

 

The stakeholder engagements were conducted at District level, which will culminate into a provincial session, planned for 

March 2026, with a view to evaluate and track progress on the following issues raised during planning session for the 

planning for the 7th Administration: 

▪ Consider value chain and comprehensive support.  

▪ Development of a Comprehensive Commercialization Framework. 

▪ Plan to develop a procurement model which will help in case in fast-tracking the procurement of production inputs. 

▪ Synergistic Approach to Value Chain Commercialization Approach. 

▪ Synergy when moving farmers from one category along the farmer continuum. 

▪ A need to consider other sources of energy to reduce high costs of electricity. 

▪ Introduce farmers to all different funding models including Blended Funding. 

▪ Commercialization must also consider “Market Access”. 

1. Incorporate Skills development in your plans. 

2. RAAVC plan must be clearly understood as it helps development. (Potato SA) 

3. Be radical and revolutionize support to farmers. 

As we embark on the current Strategic Planning cycle looking back on the previous cycle, LDARD was however not 

immune from receiving service delivery complaints through different platforms such as Presidential and Premier hotlines, 

Walk-in complaints, and suggestion boxes. The Department has created an electronic platform called Farmer care, which 

allows stakeholders to lodge complaints much easier. The most trending complaints that were received by the Department 

through various platforms, were the request for assistance by the citizens who had interest on starting agricultural 

businesses which were referred to Agro-ecological zones for assistance.   

 

Context and priorities relating to youth, women, persons with disabilities and military veterans   

The NDP highlights the importance of equality and the eradication of poverty to bring a better life for all citizens by 2030. 

By the same token the GNU priorities highlight eradication of poverty and reduction of cost of living as one of the Three 

GNU priorities to bring about a better life for all citizens by 2030. 

Agriculture in Limpopo is expected to make a meaningful and major contribution in this regard, as it is viewed as a sector 

most likely to ensure food security and drive inclusive growth as well as creating jobs. The Department is quite intentional 

about the prioritisation of youth, women, persons with disabilities and military veterans and this was evidenced by their 

representation at the stakeholder engagement session. 

The Department continues to support the designated group as follows: 
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Designated group Support provided 

Placement of unemployed 

agricultural graduates 

• In 2026/27 graduates will be maintained at commercial farming enterprises over 

a period of 1 year to gain practical experience 

• A ring-fenced support is provided to the graduates as part of their exit strategy 

to allow them to start their own agricultural enterprises 

• Mentorship programs are arranged for them with commodity groups and 

AgriSETA  

Women • Women will be capacitated through capacity building programmes 

• They are encouraged to participate in the agricultural value chain through 

Female Farmer Award programme with cash prizes 

Persons with Disabilities • They are encouraged to participate in PEDAD 

• They enter competitions for PwD and are awarded cash prizes 

• They get ring-fenced support 

Military Veterans • Military Veterans are encouraged to participate in the sector, and they are given 

preference when allocating state land 

• The Department is training and mentoring them on running successful farming 

enterprises 

Internship programme • Graduates are given opportunities for Internship programme within the 

department 

• The Department continues to collaborate with SETAs to provide the necessary 

support to increase the chances of graduates and unemployed youth to access 

formal labour market and start agricultural and agro-processing enterprises 

 

Emerging priorities and opportunities over the planning period 

During the planning phases, the Head of Department emphasized the importance of the 6-point plan as unveiled by 

Member of Executive Council during the beginning of the 7th Administration. The Department reflected on the 6-Point 

Plan to drive the Three GNU Priorities as follows: 

1. Development of a comprehensive commercialisation programme for 50 farmers/ producers within the identified 

Agro-Ecological Zones in the province during the 7th Administration, 

2. Identification and Implementation of projects and programmes to ensure revitalisation of primary agriculture and 

agro-processing through full implementation of RAAVC plan as a blue-print plan. 

3. Develop strategies to accelerate sector transformation to promote meaningful participation of black farmers/ 

producers, including women, youth, persons with disabilities and military veterans, in the integrated agricultural 

value chain. 

4. Reducing vulnerability and risks associated with climate change. 

5. Craft an overarching strategy to deal with Foot and Mouth Disease (FMD) in the province.  
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6. Turning Colleges of Agriculture and Research Stations into Centres of Excellence to ensure improved skills base 

of the sector and Research and Development on alternative crop cultivars and livestock breeds, as well as 

efficient production technologies. 

 

5.1.6 Alignment of LDARD plans to DoA proposed priorities 

The National Department of Agriculture proposes seven strategic priorities for the agricultural sector for the 7th 

Administration, namely: 

1.Partnerships for Growth 

2. A Modern and Progressive Legislative and Regulatory Environment. 

3. Improving Market Access for South African Agriculture. 

4. Providing Effective Support for Farmers to ensure inclusive, viable, sustainable and profitable farming operations. 

5. Biosecurity is everybody’s responsibility. 

6. Advocacy for a growing sector 

7. Improving Food Security. 

The LDARD will incorporate the proposed strategic priorities in the strategic plan of the department for the 7th 

Administration by aligning the key strategic focus areas and outcomes for the department to the National Department of 

Agriculture as follows: 

DoA Strategic Focus Area LDARD contribution and alignment 

Partnerships for Growth • The LDARD is accelerating the implementation of Limpopo Revitalisation 

of Agriculture and Agro Processing Value Chain Plan (RAAVC Plan) as 

a tool towards achieving the common objectives set out in the 

Agriculture and Agro-processing Master Plan (AAMP) 

• The LDARD is planning together with the key stakeholders in the sector, 

the department engaged stakeholders in the planning session on the 17 

– 19 October 2024. 

Improving Market Access for South 

African Agriculture 

• Market access to improve domestic and export markets by all 

farmers   

• This departmental key strategic focus area aligns with the DoA strategic 

focus area 

Providing effective support for 

farmers to ensure inclusive, viable, 

sustainable and profitable farming 

operations 

• Revitalisation of primary agriculture and agro-processing; 

• Sector transformation to promote and support meaningful 

participation by black farmers, including women, youth and 

persons with disabilities 

• Commercialisation of producers: The Department has developed a 

Commercialisation Framework to guide implementation of the 

programme during the 7th Administration. To date 50 producers have 
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DoA Strategic Focus Area LDARD contribution and alignment 

been identified and being supported to translate into different categories 

of commercial levels. 

Biosecurity is everyone’s 
responsibility 

The Veterinary Services and Research and Technology Development 

Programmes will continue to develop a comprehensive strategy to deal with 

Biosecurity. 

The strategy will include all other relevant strategic partners in dealing 

holistically with all biosecurity issues 

Advocacy for a growing sector LDARD will incorporate the assistance of farmers for application for water 

rights as part of the support program to farmers. 

Closer collaboration with Department of Water and Sanitation is established 

Regular update of the farmer register database. 

Improving Food Security The Department’s outcome of “Increased household agricultural production 
support initiatives” addresses the strategic focus area. 

 

The persistence of FMD in other provinces across the country continues to be a serious concern. Limpopo is also under 
threat from the disease spreading into the province from other infected provinces, and through the Kruger National Park 
due to broken fences and the escape of Buffalos.  

This is because of the economic impact the disease is having on the agricultural sector in terms of trade bans, as well as 
domestic markets that are affected by the restricted movement of cloven-hooved animals. The LDARD’s support 
programmes would therefore continue to be directed towards minimising the risks of outbreaks and engaging with relevant 
stakeholders to improve market access in the FMD control zones. These include, among others, effective prevention 
measures such as adherence to vaccination schedules, animal identification (Livestock Identification and Traceability 
System), and animal movement control. Other controlled diseases, e.g., Rabies and Brucellosis, are increasing 
drastically, which are zoonotic diseases affecting human population. For the 2024/2025 financial year, 4 people died from 
rabies, and in 2025\26 financial year, already 3 people have died in the province. This necessitates continued awareness 
initiatives and regular community vaccinations drive. 

The agricultural sector is faced with persistent challenges such as climate variability, land degradation, agricultural land 
encroachment, market access barriers, limited financing, and ageing farmer demographics while it remains a strategic 
driver of inclusive economic growth, food security, and job creation in Limpopo Province. This is affirmed by Limpopo 
Development Plan (LDP) 2025–2030 and the Medium-Term Development Plan (MDTP), identifying agriculture and agro-
processing as critical pillars for rural transformation, industrialisation, and sustainable livelihoods. The sector contributes 
significantly to provincial GDP, rural employment, and household income particularly among smallholder and subsistence 
producers. Notably, the province is experiencing an encouraging increase in participation of women and youth across the 
agricultural value chain. This shift signals progress towards gender equality and intergenerational renewal within the 
farming sector.  
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Agricultural Development and Farmer Support Services: Contribution to Inclusive Growth and Transformation 

Agricultural Development and Farmer Support Services continues to play a pivotal role in driving agricultural 
transformation, food security, and rural economic development in the Limpopo Province. During the 2025/26 financial 
year, extensive support is being provided to agricultural producers through various production input packages, 
infrastructure development projects, and technical advisory interventions. These initiatives have significantly contributed 
to strengthening household and commercial farming systems, enhancing productivity, and fostering local economic 
resilience. Despite the prevailing challenges in the agricultural sector, including constrained financial resources in the 
sector which remains a cornerstone for job creation, food security, and inclusive economic growth in the province.  

Through the implementation of these LDP-aligned priorities, the Department aims to usher in a new era of inclusive and 
sustainable agricultural development, ensuring that previously marginalised groups actively participate and benefit from 
the province’s agricultural value chains. The growing participation of women and youth producers reflects meaningful 
progress toward the creation of a diversified, inclusive, and competitive agricultural sector that supports the provincial 
and national development agenda. The Department intentional support to commercialization initiatives requires 
coordinated efforts within the value chain.  

The global trading system remains in a state of uncertainty due to the increases in tariffs on exports to the United States 

of America. The higher tariffs put South African agricultural products at a disadvantage relative to those of competitor 

countries, such as Peru and Chile, that pay a much lower tariff of between 10% and 15% on agriculture products.  The 

imposition of US tariffs has the potential to disrupt trade volumes and supply chains, causing a decline in South African 

exports to the US due to higher costs. For the country to absorb some of this excess produce Agro processing is a solution 

to diversify primary agriculture initiatives. There is a risk also of farmers reducing hectarage of produce to deal with limited 

market accessibility, it therefore the intention of the department to support these producers with alternative as we secure 

food security of this country. 

 

The Limpopo Province is mostly rural in nature. At provincial level, rural development policy and implementation are both 

guided by provincial development strategies. In this case development is guided by the Integrated Rural Development 

Sector Strategy (IRDSS.) The IRDSS is integrating initiatives by government, private sector and rural communities in 

attempt to improve the quality of lives in rural communities.  
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ECONOMIC OUTLOOK 
 
South Africa’s agricultural sector is highly diverse, comprising both intensive and extensive farming practices that produce 
vegetables, fruits, nuts, and grains. Among all the provinces, Limpopo holds a significant share as one of the country’s 
key agricultural hubs, with notable strengths in citrus, avocados, macadamias, tomatoes, mangoes, and livestock 

production (Source: Agri book). A large portion of Limpopo’s agriculture is still rain-fed, with irrigation infrastructure 

remaining underdeveloped despite recurring droughts and increasing climate variability (source: MDPI).  

Comparative Performance: Limpopo vs National 

Dimension Limpopo Strengths / Gains National Trends / Weaknesses 

Production & 

Crop 

Specialization 

Limpopo produces large shares of national output (ha) in 

citrus (40% in Limpopo for citrus nationally), macadamia 

(9.08% the largest population of growers are in Limpopo 

with a minimum of 10ha of established orchard), 

avocados (56%- Limpopo could be benefiting more with 

the opening of the Chinese export market), mangoes 

(56%), tomatoes (66%) etc. (SAMGA 2025, SAAGA 

2025, NAMC, Agri book) 

Other provinces are stronger in field 

crops (maize, soya, sunflower), but 

Limpopo’s strength is in subtropical / 
high‐value horticulture. Nationally, 

field crops are expanding         

(Source: IOL). 

Employment 

and Livelihoods 

A large share (36.4%) of Limpopo households are 

engaged in some form of agriculture and 83% of the 

produce is used as extra source of food; food security is 

relatively better in some rural households vs national 

average. Only 5.9% of households in the province had 

inadequate or severely inadequate access to food. (GHS 

2025). In Q2 2025, Limpopo bucked the trend of recent 

declines by recording a substantial increase in 

agricultural employment. 

Nationally, employment in agriculture 

has seen fluctuations (decline in 

some provinces). Growth in income 

from agriculture is positive overall, but 

cost pressures (input, water, energy) 

and climate risks weigh heavily. (IOL) 

 

In the 2024 Global Hunger Index, South Africa ranked 60th out of 127 countries with sufficient data, with a GHI score of 

12.5—an improvement from 14.0 in 2016. This places the country within the “moderate” level of hunger severity. 

At the household level, about 77.8% of South African households had adequate access to food in 2024. Within this 

national context, Limpopo stands out as the most food-secure province: 94.1% of its households reported adequate 

access to food, while only 5.9% were classified as experiencing inadequate or severely inadequate access. According to 

the 2024 General Household Survey (released in May 2025), this represents an improvement of roughly one percentage 

point compared to the previous year’s report. 

Despite the water challenges the province faces, it continues to contribute significantly to South Africa’s food security by 
producing large quantities of fruit and steadily increasing its livestock and grain output, including maize, soybeans, 

sunflower, and sorghum. The province has also recently introduced a new grain crop, canola, cultivated in the 

southeastern region. This development is expected to enhance the province’s competitiveness and strengthen its 
economy. 

  

https://www.agribook.co.za/agriculture-in-the-provinces/?utm_source=chatgpt.com
https://iol.co.za/business/2025-06-27-sas-farming-sector-holds-steady-but-the-mix-is-shifting/?utm_source=chatgpt.com
https://iol.co.za/business/2025-06-27-sas-farming-sector-holds-steady-but-the-mix-is-shifting/?utm_source=chatgpt.com
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Limpopo Grain Production trends 

 

In Limpopo province, Maize is almost stagnant, showing a small decline (−1.19%), indicating production stability but no 
growth. Sunflower seeds (+38.5%) and wheat (+21.8%) show strong expansion, possibly due to increased demand and 

better suitability.  Soybeans (+8.2%) show moderate growth, suggesting steady adoption. Dry beans (+90.8%) are the 

fastest-growing crop, reflecting a big push in diversification and consumer demand.  Grain Sorghum (−16.3%) shows a 
significant drop, suggesting a shift away from traditional staples. 

Overall, Limpopo’s grain production is diversifying, with dry beans, sunflower, and wheat emerging as key growth 

drivers, while maize and sorghum are declining in relative importance. 

Source: NDA, CEC 2025 
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5.2 INTERNAL ENVIRONMENT ANALYSIS 

  

The Department has realigned the Organisational Structure for Chief Directorate: Agriculture Development and Farmer Support 

Services to strengthen the management capacity at Head Office for policy development, strategic guidance, programs 

facilitation, overseeing and reporting as well as improving operational efficiency. The realigned Organizational Structure was 

consulted with DPSA for concurrence by the MPSA through the Office of the Premier. The Minister of Public Service and 

Administration have on the 06th of July 2025 concurred with the realigned Organisational Structure for the Department and the 

MEC granted an approval on the 31st of July 2025 for implementation. 

The realigned Organisational Structure for Chief Directorate: Agriculture Development and Farmer Support Services was 

approved with two additional components i.e. Directorate: Extension and Advisory Services with its attendant post Director: 

Extension and Advisory Services (Salary Level 13) to coordinate agricultural extension support services, food security and 

agricultural programmes which are crucial to achieve the strategic objectives of the department and  Sub-Directorate: 

Agricultural Programmes Coordination with its attendant post  Deputy Director: Agricultural Programmes Coordination (Salary 

Level 11) for management of conditional grants and farmer capacity buildings programmes. 

The Department has also realigned the Organisational Structure for Animal Health Services (AHS) in the districts for operational 

efficiency and service delivery improvement. The realignment of AHS Organisational Structure was focusing on pulling the 

resources to the needy operational areas for effective and efficient delivery of animal health services. Eleven (11) new posts 

of Redline Supervisors were created to strengthen the supervision at the high-risk red line gates in Mopani and Vhembe 

Districts to increase control of animal health diseases such as Foot and Mouth Disease (FMD) in those areas.  

To promote operational efficiency and reduce operational costs on contractual obligations, the Department has determined the 

need to insource the ICT human resources services that are currently provided by State Information Technology Agency 

(SITA). The need for insourcing of ICT services necessitated the creation of new posts under Directorate: Government 

Information Management and Technology Service’s organisational structure to increase human resource capacity to provide 
ICT services inhouse. The Department will make substantial amount of savings on operational expenditure from insourcing 

human capital instead of the current ICT mixed service delivery model that involves both insourcing and outsourcing. The ad-

hoc organisational structure review for insourcing of ICT services in the Department is currently in process. The Department 

have developed the business case and received concurrence MPSA to insource ICT human capital. 

Implementation of the approved 2021 Organisational Structure is currently in progress. The placement of the remaining 

affected employees will continue during the MTEF cycle. LDARD is experiencing challenges in filling of all agriculture sector 

transversal posts, inclusive of critical and scares skills posts due to unavailability of job evaluation results from National 

Department of Agriculture. In June 2024, Minister of Public Service and Administration (MPSA) has issued the Determination 

and Directive on the Automated Job Evaluation and Job Grading System for the Public Service (Compensate – Evaluate Job 

Evaluation System) effective from 1st August 2024. The Determination and Directive state that “From 01 June 2025, 
departments may not utilise the job evaluation system results and/or reports issued under the EVALUATE OR EQUATE job 

evaluation system for the filling of a vacancy”. Agriculture Sector Specific jobs are evaluated through Job Evaluation 

Coordination Process which is coordinated by National Department of Agriculture for all Provincial Department of Agriculture. 

The Department is still experiencing challenges in filling core highly critical and scares skills posts at the lower-level 
management, production, and operational levels. The impact of the high vacancy rate has become apparent on the inadequate 
delivery of essential services. It also impacts negatively on giving the required strategic support to the service delivery units of 
the Department. Bilateral discussions were made with National Department of Agriculture to evaluate core positions to enable 
filling of these highly critical and scare skills posts. 
 
The top structure of the Department depicts the Offices of the MEC, HOD, 07 Chief Directorates and 30 Directorates. The 
Department has at present a staff compliment of 2 391 posts, of which 1 761 are placed. The Department has a total staff 
establishment 2 391 posts, currently with a headcount of 1 826 including employees who are not yet placed (or who are in the 
process of being placed), with a vacancy rate of 26% which is above the threshold of 10%. LDARD is experiencing challenges 
in filling 221 core critical and scares skills posts at the middle management, production and operational levels due to the 
Determination and Directive on the Automated Job Evaluation and Job Grading System for the Public Service (Compensate – 
Evaluate Job Evaluation System). The department experienced a high turnover post due to retirement, and other natural attrition 
of most of employees who are between the age of 55- 64.  
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There is a need to develop a comprehensive strategy to retain the critical and scarce skills, which will include among others 
intensifying departmental bursary interventions for internal and external bursars. The departmental has awarded 07 external 
and 50 internal bursaries for academic year 2025, furthermore AgriSETA has provided Discretionary fund to 20 bursars for 
Agriculture related field of study. 

 
The Department will continue to ensure that there are effective and efficient systems of internal controls to adhere to applicable 
laws and regulations through the development/ review of policies, procedure manuals, standard operating procedures and any 
other tools /instruments that promote appropriate governance within the Department. 
 

The Departmental supply chain management (SCM) situational analysis reveals that key challenges include a lack of skilled 

personnel and capacity, ineffective planning, and issues with compliance and ethical behaviour. These weaknesses impede the 

efficient delivery of Departmental Services and can lead to poor outcomes. To improve, LDARD need better integration of SCM 

with strategic planning, stronger internal controls, and a greater emphasis on training and development.  

Key challenges in LDARD SCM 

• Shortage of skilled Infrastructure SCM personnel  

• Failure to effectively translate budgets and strategic plans into deliverables. 

• Non-compliance with SCM policies and procedures. 

• A lack of understanding regarding the strategic importance of SCM. 

Areas for improvement 

• Develop SCM leadership that is both skilled and motivated to create a culture of accountability and efficiency.  

• Ensure SCM is integrated with overall strategic and financial planning to align purchasing decisions with government 
policies. 

• Implement preventative internal controls to mitigate the risk of fraud and abuse. 

• Invest in continuous training and development to build the skills of both internal staff and external partners. 

• Focus on improving demand management, contract management, and performance monitoring to enhance efficiency 
and effectiveness. 
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SUB - PROGRAMME 1.3.2: CORPORATE MANAGEMENT 

The sub-programme strives to ensure an effective and efficient administration of human resource through the development of organisational structure, human resource services and 
development, records management, employee health and wellness, labour relations, and special programmes for improved service delivery.  

Outcomes, Outputs, Provincial Indicators and Targets 

Outcome Outputs Provincial Output indicator Annual Targets 

Audited / Actual Performance Estimated 
Performance 

MTEF Period 

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 

Good governance and 
service excellence 

Human resource plan 
supported 

1.3.2.1 Human Resource 
Plan implemented 

1 1 1 1 1 1 1 

Provincial Indicators, Annual and Quarterly Targets 

Provincial Output Indicators Reporting 
Cycle 

Annual 
Target 

Q1 Q2 Q3 Q4 

1.3.2.1 Human Resource Plan implemented Annually 1 1 0 0 0 
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SUB-PROGRAMME 1.4: FINANCIAL MANAGEMENT 

The purpose of the sub-programme is to manage limited financial and non-financial resources economically and efficiently in the delivery of outputs required to achieve departmental 
objectives (effectiveness) that will serve the needs of the community (appropriateness). 

Outcomes, Outputs, Provincial Indicator and Targets 

Outcome Outputs Provincial Output indicator Annual Targets 

Audited / Actual Performance Estimated 
Performance 

MTEF Period 

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 

Good governance and 
service excellence 

Sound financial 
management 
support  

1.4.1 Number of Annual 
Financial Statements 
submitted 

1 2 2 - 2 2 2 

1.4.2 Percentage of budget 
spent  

- - - 98% 100% 100% 100% 

Unqualified audit 
opinion with no 
material findings  

1.4.3 Percentage of external 
audit recommendations 
implemented 

- - - - 100% 100% 100% 

Valid invoices paid 
within 30 days 

1.4.4 Percentage of valid 
invoices paid within 30 
days 

- - - - 100% 100% 100% 

Procurement 
budget spent on 
women owned 
enterprises  

1.4.5 Percentage of 
procurement budget 
spent on women 
owned enterprises 

- - - - 40% 40% 40% 
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Provincial Indicators, Annual and Quarterly Targets 

Provincial Output Indicator Reporting Cycle Annual Target Q1 Q2 Q3 Q4 

1.4.1 Number of Annual Financial Statements submitted Quarterly 2 0 1 0 1 

1.4.2 Percentage of budget spent Quarterly 100% 23% 25% 30% 22% 

1.4.3 Percentage of external audit recommendations implemented Quarterly 100% - 10% 85% 5% 

1.4.4 Percentage of valid invoices paid within 30 days Quarterly 100% 100% 100% 100% 100% 

1.4.5 Percentage of procurement budget spent on women owned enterprises Quarterly 40% 40% 40% 40% 40% 
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4. PUBLIC PRIVATE PARTNERSHIPS 

The Department does not have a Public Private Partnership. 
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The Technical Indicator Description (TID) is the description of output indicators and targets to outline data collection processes, 

of gathering of portfolio of evidence and the acceptable level of performance at beginning of the planning cycle. The 

implementation of TIDs is also supported by the LDARD 2024/25 Performance Monitoring and Evaluation Framework. The 

Framework is inclusive of the Performance Information Plan, which presents on more province specific information. In instances 

where information is indicated as not applicable, such information may be sourced from departmental documents. 

The TID was developed as guided by the following: 

•    Revised Framework for Strategic Plans and Annual Performance Plans  

•    Guidelines for Implementation of the Revised Framework for Strategic Plans and Annual Performance Plans 

Both documents were issued during 2019 by the Department of Planning, Monitoring and Evaluation for implementation by 

national and provincial spheres of government 
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PROGRAMME 1: ADMINISTRATION  

1.2 SENIOR MANAGEMENT 

1.2.1 RISK MANAGEMENT 

Indicator Number 1.2.1.1 

Provincial Indicator title Number of risk assessments conducted 

Definition A process of identifying strategic, operational and fraud risks that may affect the 

achievement of the departmental objectives  

Source of data Risk assessment report 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Signed risk assessment report 

 Assumptions Adequate resources for the implementation of a risk assessment report  

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 

5. SECURITY MANAGEMENT SERVICES 

Indicator Number 1.2.2.1 

Provincial Indicator title Number of security threat risk assessment reports compiled 

Definition Security threat assessments are conducted regularly at events. The Reports are 

compiled to advise on intervention measures and engagements with relevant security 

clusters.  

Source of data Security threat risk assessment report 

Method of Calculation / 

Assessment 

Simple count  

Means of Verification Approved security threat risk assessment report 
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 Assumptions Adequate resources for the compilation of the security threat risk assessment report  

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager  

 

SUB-PROGRAMME 1.3.1  STRATEGY AND SYSTEMS  

Indicator Number 1.3.1.1 

Provincial Indicator title Number of ICT Plans implemented 

Definition Information Communication Technology Plan defines the IT environment (applications 

and infrastructure) required to manage the information used within the Department. The 

Plan consists of a Technology plan, Systems Plan, Information plan and Implementation 

Plan. The Plan presents on the projects being implemented enabling the business side 

of the Department to operate effectively and efficiently. Based on the 2025/26 – 2027/28 

ICT Plan, annually projects are implemented 

Source of data Information Communication Technology Plan 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Approved ICT Plan 

 Assumptions Adequate resourcing for the development of the Information Communication Technology 

Plan 

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Quarterly 
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Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

SUB-PROGRAMME 1.3.2  CORPORATE MANAGEMENT 

Indicator Number 1.3.2.1 

Provincial Indicator title Human Resource Plan implemented 

Definition An integrated strategic Human Resource Plan which provides human resource support 

to enable the implementation of the departmental service delivery mandates, to achieve 

its strategic objectives. This support includes Human Resource Management and 

Development, Labour Relations and Employee Health and Wellness and Special 

Programmes 

Source of data Reports and Statistical records on elements of the HR Plan 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Approved Human Resource Implementation Plan 

Disaggregation of Beneficiaries 

(where applicable) 

Implementation of the HR Plan will be informed by the prescribed targets in terms of 

youth, women and Persons with Disability (PWD) 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 
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SUB-PROGRAMME 1.4:  FINANCIAL MANAGEMENT 

Indicator Number 1.4.1 

Provincial Indicator title Number of Annual Financial Statements submitted 

Definition Number of Departmental Financial Statements compiled and produced 

Source of data Financial Records 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Financial Statements 

 Assumptions Financial Information availability 

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Cumulative (At year end) 

Reporting Cycle Annual 

Desired performance 2 financial statements 

Indicator Responsibility Chief Financial Officer 

Indicator Number 1.4.2 

Provincial Indicator title Percentage of budget spent 

Definition Percentage of spent refers to the spending of initial allocated budget 

Source of data Expenditure report 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Budget performance report 

 Assumptions Spending of all budget allocated to Programmes 

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance 100% as per target 

Indicator Responsibility Chief Financial Officer 
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Disaggregation of 

Beneficiaries (where applicable) 

N/A 

Spatial Transformation 

(where applicable) 

N/A 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance 100% 

Indicator Responsibility Chief Financial Officer 

Indicator Number 1.4.3 

Provincial Indicator title Percentage of external audit recommendations implemented 

Definition Percentage of external audit recommendations refers to findings raised 

on performance and financial reporting and noncompliance on legislation as 

identified by AGSA. The measure is created to monitor implementation of audit 

recommendations in order to achieve unqualified audit outcomes without material 

findings 
Source of data Action plan generated for unresolved audit findings from the management report and 

audit report 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Audit Action Plan 

 Assumptions All external audit recommendations will be resolved 

Indicator Number 1.4.4

Provincial Indicator title Percentage of valid invoices paid within 30 days 

Definition Key measure of payment efficiency and compliance to ensure financial sustainability 

of suppliers particularly SMME’s. 

Source of data Payments register 

Management report 

Method of Calculation / 

Assessment 

Simple count. 

Means of Verification Note 34 Report 

 Assumptions All valid invoices submitted are paid within 30 days 

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Simple count 

Reporting Cycle Quarterly 

Desired performance 100% 

Indicator Responsibility Chief Financial Officer 
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Indicator Number 1.4.5 

Provincial Indicator title Percentage of procurement budget spent on women owned enterprises 

Definition This directs purchasing power towards women owned enterprises to achieve socio-

economic goals 

Source of data Management report on procurement 

Procurement plan 

Method of Calculation / 

Assessment 

Quantitative (Number of contracts awarded to women owned enterprises) 

Means of Verification Procurement Report 

 Assumptions Availability of Budget. 

Capacity to delivery required goods or services 

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Quarterly 

Desired performance Performance according to the target 

Indicator Responsibility Chief Financial Officer 
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SUB-PROGRAMME 1.5:  COMMUNICATIONS AND LIAISON SERVICES 

Indicator Number 1.5.1 

Provincial Indicator title Number of communication strategies implemented 

Definition Communication strategy gives effect to departmental communication plan in line with 

applicable legislative frameworks. The implementation takes various forms 

considering available resources 

Source of data Approved Communication Strategy 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Departmental implementation plan report 

 Assumptions Efficient and effective, internal, and external communication 

Disaggregation of Beneficiaries 

(where applicable) 

N/A 

Spatial Transformation (where 

applicable) 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 
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PROGRAMME 2: SUSTAINABLE RESOURCE USE AND MANAGEMENT 

 

SUB-PROGRAMME 2.1: AGRICULTURAL ENGINEERING SERVICES 

Indicator Number 2.1.1 

Standardised Indicator Title Number of agricultural infrastructure established. 

Definition Agricultural infrastructure (farm structures, irrigation and drainage technology, 

efficient energy solutions on-farm mechanization, value adding infrastructure, and 

resource conservation management infrastructure) constructed according to 

approved plans and specifications. 

Source of data Infrastructure Delivery Management System (2019 NT) 

Farm plans; Asset Management Plan. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification Engineering completion certificate (must include GPS coordinates, Contractor 

details and Scope of work, type of infrastructure and final contract value) 

Signatures by: 

Beneficiary, Registered Engineering professional and Programme 

Manager/Project Manager 

optional: Contractor. 

Assumptions • Construction Contracts are delivered in accordance with the approved 

Construction Industry Development Board (CIDB) form of contracts. 

• Project will commence on time as planned, there will be no cuts in budget, no 

delays with procurement process. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation All District 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 

 

Indicator Number 2.1.2 

Provincial Indicator title  Norms and standards for infrastructure projects developed  

Definition Norms and standards refer to processes or requirements to ensure quality of 

agricultural products  
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Source of data Norms and standards data sheets 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Approved norms and standards 

 Assumptions The review of existing norms and standards or development of new ones are 

required due to new research and development in the applicable Engineering fields 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation type Cumulative (At year end) 

Reporting Cycle Annually

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

SUB- PROGRAMME 2.2: LANDCARE  

Indicator Number 2.2.1 

Standardised Indicator title Number of hectares of agricultural land rehabilitated 

Definition Area of farmland under rehabilitation, which include any agronomic, vegetative, 
structural use and management measures or combinations thereof. Rehabilitation 
refers to interventions to restore degraded natural agricultural resources namely water, 
soil and natural vegetation. 

Rehabilitated means that the rehabilitation project has been implemented yet it could 
need other interventions to achieve full rehabilitation/restoration. This area may 
include grazing and arable land. Rehabilitation refers to interventions to restore 
degraded natural agricultural resources namely water, soil and natural vegetation. 

Source of data • Monthly project non-financial reports.
• Report compiled and signed off by the LandCare Coordinator.

Method of 
Calculation/Assessment 

Simple count 

Means of verification Report signed by the Programme 2 Manager/ Landcare coordinator supported by 
beneficiaries’ acknowledgement forms or letters, digital maps and spatial data 
indicating the extent and locality of the area under conservation measures (signed 
hardcopy letters and maps will be kept at provincial level; spatial data to be supplied 
to national LandCare secretariat). 
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Assumptions Project will commence on time as planned, there will be no cuts in 
budget, no delays with procurement process and no natural disasters. 

Disaggregation of 
Beneficiaries 

N/A 

Spatial Transformation All Districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable 

Indicator Responsibility Programme Manager 

 

Indicator Number 2.2.2 

Standardised Indicator title Number of hectares of cultivated land under Conservation Agriculture practices 

Definition Conservation Agriculture is defined as an ecosystem approach to regenerative 
sustainable agriculture and land management based on the practical application of 
context-specific and locally adapted three interlinked principles of: 

a) Continuous no or minimum mechanical soil disturbance (no-till 
seeding/planting and weeding, and minimum soil disturbance with all other 
farm operations, including harvesting). 

b) Permanent maintenance of soil mulch cover (crop biomass, stubble and cover 
crops). 

c) Diversification of crop systems (economically, environmentally and socially 
adapted rotations and/or sequences and/or associations involving annuals 
and/or perennials, including legumes and cover crops), along with other 
complementary good agricultural production and land management practices. 

Source of data  Data as per standardized form, supported by spatial data on cultivated  
areas under CA to be sourced from quarterly monitoring of areas  
under CA by the Provincial Department of Agriculture. 

Method of 
Calculation/Assessment 

Simple Count 

Means of verification List of farms and the cultivated area per farm under CA signed by the Programme 2 
Manager supported by maps and spatial data indicating the footprint of the field(s) 
under CA (Hardcopy maps will be kept at provincial level; spatial footprint data with 
supporting attribute data on level of CA practiced to be supplied to the national 
LandCare secretariat in shp file for Kml file format). 

Assumptions Weather conditions are conducive to cultivation, seasonal droughts and heavy rains 
will have an impact on seasonal cropping. 

Disaggregation of 
Beneficiaries 

N/A 

Spatial Transformation All Districts 

Calculation Type Cumulative 

Reporting Cycle Quarterly 
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Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 

 

Indicator Number 2.2.3 

Standardised Indicator title Number of people employed in green jobs. 

Definition The indicator refers to the number of people employed, to rehabilitate and enhance 
the sustainable use and management of natural agricultural resources, regardless of 
the duration of employment. 

Source of data Monthly project non-financial reports. 

Method of 
Calculation/Assessment 

Simple Count 

Means of verification Register of workers signed by Project committee member or Project Manager or 
Implementing Agent/Contractor (supported by ID copies, 
contract and timesheets signed by beneficiaries on daily basis indicating the 
number of days at work. 

Assumptions • There will be no budget cuts. 

• Projects will commence on time as planned. 

• Favourable weather conditions. 

Disaggregation of 
Beneficiaries 

Province specific using EPWP Phase V (Phase 5) targets as a base: 

• Target for Women: 40 % 

• Target for Youth: 35 % 

• Target for Persons with Disabilities: 2 %. 

Spatial Transformation All Districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable 

Indicator Responsibility Programme Manager 

 

Indicator Number 2.2.4 

Provincial Indicator title Number of LandCare training sessions conducted  

Definition Training interventions conducted to impart skill transfer and community empowerment on 

the LandCare ethic  

Source of data Reports, training plan, awareness register  

Method of Calculation / 

Assessment 
Simple count 

Means of Verification Signed reports/ Signed attendance register/ Signed awareness register  
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 Assumptions Baseline budget is allocated from Equitable Share 

Disaggregation of 

Beneficiaries  

40% women, 28% male, 30% Youth and 2% Persons with Disability 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 

Indicator Number 2.2.5 

Provincial Indicator title Number of communities adopting LandCare practices 

Definition The LandCare practices capture the number of events of adoption of different LandCare 

themes (VeldCare, WaterCare, SoilCare, Conservation Agriculture and JuniorCare). This 

is where farmers are practicing sound veld management, efficient irrigation practices, 

wetland management, soil conservation or rehabilitation through various forms such as 

fencing and gabions. Conservation Agriculture practices of minimum tillage, soil cover 

and crop rotation are covered. JuniorCare is where youth undertake activities in 

LandCare across all themes. 

Source of data Reports, training plan, awareness register 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Signed reports presenting on the assessment of communities adopting land care 

practises /Signed attendance register/ signed awareness register 

 Assumptions Approved projects and budget available 

Disaggregation of 

Beneficiaries  

N/A 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 
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Indicator Responsibility Programme Manager 

 

 

Indicator Number 2.2.6 

Provincial Indicator title Number of producers using climate smart technologies 

Definition These are Famers/ Producers who are using climate smart technologies and resource 

efficient technologies to mitigate and adapt to changes in climate. This is the use of 

greenhouses, irrigation technologies, that saves water, energy efficient technologies 

such as solar, use of drought resistant crops, tower gardens and conservation 

agriculture tools such as zero tillage. That are undertaking suite of climate smart 

technologies are part of ecosystem-based adaption 

Source of data Reports, training plan, awareness register  

Method of Calculation / 

Assessment 
Simple count 

Means of Verification Signed reports presenting on the assessment of producers using climate smart 

technologies or Signed attendance register or Signed awareness register  

 Assumptions Baseline budget is allocated from Equitable Share 

Disaggregation of Beneficiaries  40% women, 28% male, 30% Youth and 2% Persons with Disability 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 

Indicator Number 2.2.7 

Provincial Indicator title Number of earth dams rehabilitated 

Definition Ground dams cleared of concentrated silt that reduces water holding capacity and 

inspection while larger dams  

Source of data Reports, remote sensing, surveying, and calculation 

Method of Calculation / 

Assessment 
Remote sensing, surveying, and calculation 

Means of Verification Map of the area showing the dam points  
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 Assumptions Budget available and personnel to complete the task 

Disaggregation of Beneficiaries  N/A 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 
 

Indicator Number 2.2.8 

Provincial Indicator title Number of jobs created through EPWP 

Definition The indicator refers to the short to medium term employment created in the 

agricultural sector through EPWP to provide income support, skills development and 

work experience  

Source of data Monthly project non-financial reports 

Method of Calculation / 

Assessment 
Simple count 

Means of Verification Register of workers signed (supported by ID copies and timesheets indicating the 

number of days at work kept at provincial level)  

 Assumptions There will be not budget cuts  

Projects will commence on time as planned  

Disaggregation of Beneficiaries  Province specific using EPWP Phase IV targets as a base: 

• Target for Women: 40 %  

• Target for Youth: 30 %  

• Target for Persons with disabilities: 2 %  

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target  

Indicator Responsibility Programme Manager  
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SUB- PROGRAMME 2.3: LAND USE MANAGEMENT 

Indicator Number 2.3.1 

Standardised Indicator title Number of farm management plans approved 

Definition Farm Management plan refers to a farm management tool including a map 

indicating all natural agricultural resources consisting of land capability, potential, 

status of land degradation, infrastructure and the use of agricultural land as 

regulated under CARA for a farm unit or any area of land in the republic. 

Approval refers to the farm management plan signed off by the Programme 

Manager or delegated to a District Manager under that Programme Manager. 

Source of data Natural resources surveys and assessments conducted as well as spatial data on 

natural agricultural resources capability, potential, land degradation status, land use 

and infrastructure development. 

(Natural agricultural resources Atlas, agroecosystem or Province specific spatial 

information). 
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Method of 

Calculation/Assessment 

Simple Count 

Means of verification • Farm management plans approved by Programme Manager or 
delegated District Manager under that Programme Manager, 

• Map or 

• Completed assessment forms and reports, or 
• Natural agricultural resources spatial data in shp files format. 

Assumptions Adequate and available data on natural agricultural resources and agriculture land use. 

Disaggregation of 

Beneficiaries 

N/A 

Spatial Transformation All Districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 

 

SUB -PROGRAMME 2.4: DISASTER RISK REDUCTION  

Indicator Number 2.4.1 

Standardised Indicator title Number of awareness campaigns on disaster risk reduction 
conducted 

Definition Awareness campaigns on disaster risk reduction are arranged gatherings where 
farmers and officials discuss ways to prevent and mitigate the impacts of natural 
hazards such as drought, floods, veldfires and cold spells on their agricultural 
activities. Awareness campaigns are also one of the ways to build resilience of 
farming communities towards impacts of natural hazards and is stipulated as one of 
the enablers for disaster risk reduction as per the Disaster Management Act 57 of 
2002 as amended and National Disaster Management Framework of 2005. 

Awareness campaigns can be done in the form of study groups discussions, meetings 
workshops ,on-farm demonstrations, media platforms such as radio, television 
and  social media platforms 
depending on the hazard to be discussed. 

Source of data On farm data supplied by farmers and extension services. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification Signed-off and dated reports which amongst others indicate number of awareness 
campaigns held, purpose of campaigns, number of farmers and officials in 
attendance, proceedings or matters discussed during campaigns and 
recommendations made. 

Face-to-face awareness: attendance register with ID numbers, ID copies, or 
Other media platforms: flyers on the awareness campaign with 
distribution list. 
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Assumptions Farmers to have access to physical and virtual meetings and positively respond to call 
to attend campaigns. 

Disaggregation of 
Beneficiaries 

N/A 

Spatial Transformation All districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 

 

Indicator Number 2.4.2 

Standardised Indicator title Number of assessments on uptake of early warning information conducted 

Definition Assessments on uptake of early warning information are surveys conducted to determine 
the number of farmers accessing monthly advisories and daily extreme weather 
warnings and to establish compliance by farmers to disaster risk reduction prescripts for 
prevention and mitigation of natural hazards. 

 
These assessments on uptake of early warning information will assist in the identification 
of gaps in the implementation of disaster risk reduction activities in the provinces for 
establishment of intervention 
programs which will assist in reducing and preventing the impact of disasters in the 
sector. 

Source of data Information from reference farms and district offices. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification Assessment forms completed by farmers, and signed-off and dated reports. The reports 
will amongst others indicate the number of farmers implementing disaster risk reduction 
measures for prevention and mitigation of disaster risks. 

Assumptions • There will be support from farmers. 
• All information issued is being distributed by disaster risk officials as well as district 

extension officials to farmers and that electronic media is available to these farmers 
to take notice of the information. 

Disaggregation of 
Beneficiaries 

N/A 

Spatial Transformation All Districts 
Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 
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Indicator Number 2.4.3 

Provincial Indicator title Number of disaster relief schemes managed 

Definition Management of the relief schemes by providing technical advisory, agricultural 

production inputs and infrastructure support to disaster affected/stricken 

clients/farmers 

Source of data Signed off and dated reports including list of beneficiaries 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Signed implementation plan and report 

 Assumptions Scheme approved and funded 

Disaggregation of 

Beneficiaries  

40% Women, Male 28%, 30% Youth and 2% persons with disabilities 

Spatial Transformation  District based 

Calculation type Non – Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target  

Indicator Responsibility Programme Manager  

 

Indicator Number 2.4.4 

Provincial Indicator title Number of producers assisted through disaster relief schemes 

Definition Producers who are assisted to recover through the various schemes implemented 

from various forms of disaster 

Source of data Beneficiary register  

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Signed list of beneficiary register or signed attendance register supported by ID 

copies 

 Assumptions Scheme approved and funded 

Disaggregation of Beneficiaries  40% Women, Male 28%, 30% Youth and 2% persons with disabilities 
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Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager  

 

Indicator Number 2.4.5 

Provincial Indicator title Number of GIS products developed to inform planning 

Definition GIS products refer to decision Support Tools, Web Mapping Applications and other 

products developed for increased efficiency to enhance planning and decision making 

Source of data Reports/ Web-mapping applications 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Signed Reports or Web-mapping applications 

 Assumptions Data availability and accuracy 

Disaggregation of Beneficiaries  N/A 

Spatial Transformation  N/A 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target  

Indicator Responsibility Programme Manager  
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PROGRAMME 3: AGRICULTUAL PRODUCER SUPPORT AND DEVELOPMENT  

 

SUB-PROGRAMME 3.1: PRODUCER SUPPORT SERVICES 

 

Indicator Number 3.1.1 

Standardised Indicator title Number of commercial producers supported 

Definition The indicator refers to the provision of support to Commercial producers involved 
in agricultural commodities across the value chain, including those prioritized 
by Agricultural and Agro- Processing Master Plan (red meat(Cattle, Goat, 
Sheep and Pig), grain(Maize (Corn), Sorghum, Oats, Barley, wheat) and 
poultry(rearing, broilers, layers (egg production), and indigenous poultry 
breeds.) Commercial producers refers to a medium-scale commercial producer 
who is an individual or entity that produces and sells agricultural commodities for 
the purpose of making a profit. These are established enterprises producing for the 
market to make a profit with an annual turnover ranging from R1 000 001-RlO 
million) and are eligible for VAT registration. 
Support refers to tangible assistance provided, which include: 
• On- and off-farm infrastructure 
• Production inputs, mechanization, or implements 
• Financial support. 

Source of data Provincial Departments of Agriculture (PDA), Financials/Record of 
Sales, Application forms, singed-off letter or memo of approval and business plan. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification ID copy and Excel sheet per commodity showing producer names and surname, 
gender, producer id number, producer contact number location of farm, business 
registration number, date supported, type of support provided, 
In addition to the above listing the following is required: 
On- and off-farm infrastructure- (completion certificate signed by the Engineer. 
Production inputs, mechanization, or implements –(signed delivery note 
indicating what is delivered, date of delivery, amount delivered, description of what 
is delivered on the letter head of institution delivering or where the delivered goods 
is obtained and proof of payment of delivered goods, confirmation of support 
received by producer if the producer signature is not in the delivery note). 
Financial support- (proof of transfer to the producer and acknowledgement of 
receipt of funds by the farmer). 

Assumptions Favourable climatic conditions 
  No natural disasters 

Economic and political stability . 

Disaggregation of Beneficiaries Target for Women: 50% Target for 
Youth: 40% 
Target for Persons with Disabilities: 6%. 

Spatial Transformation All districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 
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Indicator Number 3.1.2 

Standardised Indicator title Number of smallholder producers supported 

Definition The indicator refers to the provision of support to smallholder producers involved 
in agricultural commodities across the value chain, including those prioritized   
through Agricultural and Agro-Processing Master Plan (red meat(Cattle, 
Goat, Sheep and Pig), grain(Maize (Corn), Sorghum, Oats, Barley, wheat) and 
poultry(rearing, broilers, layers (egg production), and indigenous poultry 
breeds.) 
For the purpose of this indicator, a Smallholder Producer, as defined in the National 
Policy on Comprehensive Producer Development Support, is a producer or entity 
engaged in agricultural production at primary, secondary, or tertiary levels for both 
household consumption and market participation. Farming is consciously 
undertaken to meet household needs and generate income. These producers are 
typically new entrants who aspire to expand their operations and produce for the 
market at a profit, with a maximum annual turnover ranging from R50,001 to R1 
million per annum. 
Support refers to tangible assistance provided, which include: 
• On- and off-farm infrastructure 
• Production inputs, mechanization, or implements 
• Financial support. 

Source of data Financials/Record of Sales, Application forms, singed-off letter or memo of 
approval and business plan, (Include province-specific information) 
Beneficiary registration database. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification ID copy and Excel sheet per commodity showing producer names and surname, 
gender, producer id number, producer contact number location of farm, signed 
business plan, business registration number, date supported, type of support 
provided 
In addition to the above listing the following is required: 
On- and off-farm infrastructure- (Signed completion certificate (Engineer and 
beneficiary) and signed invoice 

 
Production inputs, mechanisation, or implements –(signed delivery note indicating 
what is delivered, date of delivery, amount delivered 
, description of what is delivered on the letter head of institution delivering or where 
the delivered goods is obtained and proof of payment of delivered goods, 
confirmation of support received by producer if the producer signature is not in the 
delivery note) 
Financial support- (proof of transfer to the producer, 

Assumptions favourable climatic conditions, no natural disasters, economic and political 
stability). 

Disaggregation of Beneficiaries Target for Women: 40% Target for 
Youth:30% 
Target for Persons with Disabilities: 2%. 

Spatial Transformation All districts 

Calculation Type Cumulative (At Year-End) 
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Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 

 

 

Indicator Number 3.1.3 

Provincial Indicator title Number of producers supported with agricultural advisory services 

Definition Specific technical agricultural information provided to producers (site visits) or group of 

producers (farmer days, information days, demonstrations) 

Source of data For group events like Farmers days, Information days and Demonstrations: Program and 
signed attendance register 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Client contact form 

 Assumptions Favourable climatic conditions  
Economic and political stability. 

Disaggregation of 

Beneficiaries  

Target for Women: 4 0%  
Target Youth: 30% 
Target for Persons with disabilities: 2%. 

Spatial Transformation  All districts 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 
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Indicator Number 3.1.4 

Provincial Indicator title Number of producers trained through Comprehensive Agricultural Support 

Programme (CASP) 

Definition Training of producers includes the impartation of soft and technical skills  

Source of data Database and skills audits 

Method of Calculation / 

Assessment 

Simple count 

Means of Verification Signed attendance registers and ID copies of beneficiaries 

 Assumptions Training will lead to increased competence thereby increasing production and productivity 

Disaggregation of 

Beneficiaries  

40%Females  

28% Male 

30%Youth  

2% disability  

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 

Indicator number 3.1.5 

Provincial Indicator title Number of mentorship programmes facilitated   

Definition Assigning of a mentor to a project to capacitate the beneficiaries practically and ensuring 

practical application. 

Mentorship programmes refer to: Capacitating producers to operate optimally and 

sustainably. 

Facilitation refers to: conducting training and helping producers or beneficiaries with 

practical understanding of farming methods 

Source of data Database and Skills audit 
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Method of Calculation / 

Assessment 

Simple count 

Means of Verification Signed attendance registers and copy of identity documents of mentees 

 Assumptions Mentorship will lead to ability to apply theories and gaining practical know-how 

Disaggregation of 

Beneficiaries (where 

applicable) 

40% Females  

28% Males 

30%Youth and  

2% Persons with Disability  

Spatial Transformation 

(where applicable) 

District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 
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SUB-PROGRAMME 3.2: EXTENSION AND ADVISORY SERVICES 

 

Indicator Number 3.2.1 

Standardised Indicator title Number of producers trained on Smallholder Empowerment and Promotion 
(SHEP) 

Short definition SHEP is an extension approach that trains producers to pursue market-
oriented agriculture 

 
Market oriented agriculture implies moving away from Grow and Sell 
to Grow to Sell (as defined in the SHEP handbook). 
The SHEP training focuses on any of the following four steps: 

• Sensitisation 

• Market survey 

• Decision making 
• Infield training 

Source of data 
• Provincial reports 
• SHEP handbook 

Method of calculation/assessment Quantitative – Simple count 

Means of verification 
• Attendance register 

• ID copies 

• Agenda 

• Minutes/ 
• Training reports. 

Assumptions 
• Assume producers are willing to be trained. 

• Sufficient number of Extension Practitioners trained on SHEP 

• Sufficient budget is available for Eps to travel and train farmers 

• Identification of participants 
• Women, youth and PwD will be interested. 

Disaggregation of beneficiaries 
(where applicable) 

40% women 
30% youth 
10% persons with disabilities. 

Spatial transformation (where 
applicable) 

All Districts 

Calculation type Non-Cumulative 

Reporting cycle Annual 

Desired performance Producers trained in all four steps 

Indicator responsibility Programme Manager 

 

 

Indicator Number 3.2.2 

Standardised Indicator title Number of producers study groups supported by Extension Practitioners 
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Definition Producer study group refers to a group of producers coming together with the aim 
to gain agricultural knowledge and skills on a specific commodity and share best 
practices amongst the group members . 

 
Extension and Advisory Services (EAS) provides non-tangible support to 
commodity-specific producer study groups pertaining to good agricultural practices. 
This is mainly in the form of technical advice, facilitation of access to markets, 
finance, policy and 
regulation advisory, business/entrepreneurship, etc. 

Source/collection of data Provincial reports. 

Method of calculation/assessment Simple count 

Means of verification • List of study group members 

• Attendance registers 

• Agenda 

• Study group reports. 

Assumptions • there will be sufficient budget for EPs to support study groups 

• Interest from stakeholders and producers 

• Declaration by relevant vulnerable groups (PWDs). 

Disaggregation of 
beneficiaries (where 
applicable) 

40% women  
30%youth 
10% persons with disabilities. 

Spatial transformation (where 
applicable) 

All District 

Calculation type Cumulative (year-end) 

Reporting cycle Quarterly 

Desired performance Highest Performance Desired 

Indicator responsibility Programme Manager  



 

135 

 

SUB-PROGRAMME 3.3: FOOD SECURITY 

 

Indicator Number 3.3.1 

Standardised Indicator title Number of household producers supported 

Definition The indicator refers to the provision of support to household producers involved in 
agricultural production, primarily for household consumption, in line with the 
objectives of the Agricultural and Agro-Processing Master Plan and national 
development priorities aimed at enhancing food security and livelihoods. For the 
purpose of this indicator, Household Producers are classified into two categories: 
as per National Comprehensive Producer Support. 
1.Household Producer (Vulnerable): 
A producer or entity that produces primarily for household consumption and has 
limited resources and skills to engage in market-oriented production. This category 
includes: Child-headed households, households farming on communal land or 
commonages and households registered as indigents or who meet the municipal 
criteria for indigency. 
2.Household Producer (Subsistence): 
A producer or entity that produces primarily for household consumption, not 
classified as indigent by their municipality. They may engage in limited market 
sales of surplus production, with an annual turnover of less than R50,000. 
Support refers to tangible assistance provided, which may include: 

 

• Infrastructure or equipment 

• Food garden support (e.g., establishment of home or 
community gardens) 

• Production inputs and equipment. 

Source of data Provincial Departments of Agriculture (PDA) (Include province- specific 
information. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification Signed delivery note/completion certificate/acknowledgement form/ 

Assumptions • Favourable climatic conditions 

• No natural disasters 

• Economic and political stability 
• Information is timely and accurate. 

Disaggregation of Beneficiaries Target for Women: 5 0%  
Target for Youth: 40% 
Target for Persons with Disabilities: 6%. 

Spatial Transformation All Districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable. 

Indicator Responsibility Programme Manager 
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PROGRAMME 4: VETERINARY SERVICES  

 

SUB-PROGRAMME 4.1: ANIMAL HEALTH 

Indicator Number 4.1.1  

Standardised Indicator title Number of samples collected for targeted animal diseases surveillance 

Definition This indicator is aimed at conducting disease surveillances for Foot and Mouth 
Disease (FMD), Contagious Bovine Pleuropneumonia CBPP), Peste des Petits 
Ruminants (PPR) and Avian Influenza (AI). This is in order to know the status of 
the diseases, as well as for early detection of incursions and effectiveness of any 
outbreak response actions and to maintain access to international markets. 

Source of Data Sources of data may include any of the following: 

• Signed Service Book form (Client Contact Form), 

• Laboratory Samples Submission forms, or 

• Signed Epidemiological Visit Report (signed by client). 

Method of Calculation/ 
Assessment 

Simple count 

Means of Verification • Completed Service notice or Request for service form, 

• Signed Laboratory sample submission form, 

• Daily Activity Report (report to reflect: place where sample was collected, date 
of collection, client, disease sampled for, number of samples), or 

• Signed Service Book. 

Assumptions • Sampling grids/plans are issued to Provinces by DOA 

• Sufficient funding is available to carry out the surveillances. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation type Cumulative (At year-end) 

Reporting cycle Quarterly 

Desired performance Higher Performance – Early detection of disease and early response. 

Indicator responsibility Programme Manager 
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Indicator Number 4.1.2 

Standardised Indicator title Number of visits conducted to epidemiological units for veterinary 
interventions 

Definition Visits refer to visits by veterinary officials on behalf of the state. 
Epidemiological units include residential areas, villages, 
conservation areas, dip tanks, crush pens, farms, compartments, dams and 
establishments. 
Veterinary interventions include technical advice, training, awareness, 
inspections (excluding meat safety inspections at meat producing and 
handling facilities), detection, investigation, control, 
eradication, prevention, implementation of bio-security measures, primary 
animal health care, disease surveillances for controlled 

diseases, enforcement of animal welfare and effective animal census. 
Clients are defined as any person who uses the services of a 
veterinary official. 

Source of Data Sources of data may include any of the following: 

• Daily activity reports generated from the field work, 

• Signed Service Book form (Client contact form), or 

• Epidemiological visit report. 

Method of Calculation/ 
Assessment 

Simple count 

Means of Verification • Report on the visits carried out in epidemiological units. 

• Service notice/Request form, or 

• Signed copies of field report by the farmer/ recipient of service 
Every report of the visit should indicate the date of the visit, the 
name(s) of the official(s), types of interventions, the species and number of 
epidemiological units attended to. 

Assumptions • Availability of resources 

• Information in the report is reliable, accurate and complete. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation type Cumulative (At year-end) 

Reporting cycle Quarterly 

Desired performance Higher performance – Increased coverage of epidemiological units, except 
under biosecurity controls due to diseases 
outbreaks. 

Indicator responsibility Programme Manager 
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Indicator Number 4.1.3 

Provincial Indicator title 
Number of dipping sessions on communal cattle conducted 

Definition Dipping sessions refers to number of sessions where communal cattle are 
dipped in order to control the external parasites and tick-borne disease. 
Communal cattle refer to cattle grazing on communal land and grazing 
camps. 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed daily activity report 

 Assumptions Sufficient resources will be available to carry out planned activities 

Disaggregation of Beneficiaries  N/A 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 

Indicator Number 4.1.4 

Provincial Indicator title 
Number of FMD vaccination sessions conducted 

Definition FMD refers to viral disease of cloven-hoofed animals which when it occurs 
have huge negative economic impact for the meat industry. Vaccination 
sessions refers to visits by veterinary officials in the FMD protection area 
whereby animals at a specific area are vaccinated against the disease   

Source of data Signed Daily activity report indicating the date of the visit, the name/s of the 
official/s, FMD vaccination and numbers attended to 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed daily activity report 

 Assumptions Sufficient resources will be available to carry out planned vaccinations. FMD 
vaccines will be supplied by the national department timeously  

Disaggregation of Beneficiaries  N/A 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 

SUB-PROGRAMME 4.2: VETERINARY INTERNATIONAL TRADE FACILITATION 

 

Indicator Number 4.2.1 

Standardised Indicator title Number of Veterinary Export Certificates issued 

Definition Veterinary Export Certificate- Refers to an official document issued by the state 
veterinarian to certify the compliance of the consignment of animals and 
products of animal origin to both national and international standards. 

Source of data • Veterinary export certificates (for final export to destination country), 
and 

• Register of veterinary exports certificates issued. 

Method of 
Calculation/Assessment 

Simple count 
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Means of verification • Copies of veterinary export certificates issued, and 

• Register of veterinary exports certificates issued, 

• The register must indicate the certificate number, date of the stamp, name of 
the exporter, and types of animals or product(s), 

Assumptions • Clients submit requests for export certification. 

• Availability of resources. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation Type Cumulative (At year-end) 

Reporting Cycle Quarterly 

Desired Performance High Performance – Improved economic development. 

Indicator Responsibility Programme Manager 

 

SUB-PROGRAMME 4.3: VETERINARY PUBLIC HEALTH 

 

Indicator Number 4.3.1 

Standardised Indicator title Number of inspections conducted on facilities producing and handling 
meat 

Definition The indicator derives its mandate from the Meat Safety Act, 2000 (Act No. 40 of 
2000), which is aimed at the promotion of meat safety. Veterinary services is 
responsible for the enforcement of the Meat Safety Act and therefore inspections 
of facilities that are registered under the Meat Safety Act are conducted on a 
regular basis to ensure compliance to the provisions of the Act. 
Facilities include abattoirs, meat cutting plants, meat processing plants and 
export registered cold stores registered under the Act. 

Source of data • Activity reports, 

• Hygiene Assessment System (HAS) reports, 

• Completed inspection checklists, 

• Signed Service Book form (Client contact form), 

• Inspection Registers, or 

• Abattoir Inspection Reports. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification • Activity reports, 

• Inspection Registers, 

• Hygiene Assessment System (HAS) reports, 

• Completed Inspection checklists, 

• Signed Service Book form (Client contact form), or 

• Abattoir Inspection Reports 
Each document to serve as a means of verification must be signed 
by the facility manager/owner of the facility inspected and the official 
conducting the inspection/audit. 

Assumptions • Availability of resources 

• All registered abattoirs adhere to the minimum percentage levels of 
compliance to meat safety legislation. 

• There are registered facilities 

• Availability of the facility representative to sign the source document. 

• Availability of rural and low throughput facilities 
managers/owners when inspections are conducted. 
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Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation Type Cumulative (At year-end) 

Reporting Cycle Quarterly 

Desired Performance High performance – Improved food safety 

Indicator Responsibility Programme Manager 

 

SUB- PROGRAMME 4.4: VETERINARY DIAGNOSTICS SERVICES 

Indicator Number 4.4.1  

Standardised Indicator title Number of veterinary laboratory tests performed according to approved 
national standards 

Definition Tests refer to any laboratory analysis performed on samples for diagnostic 
purposes. Tests will be counted only if the method was accredited according to 
ISO 17025 standard and/or DOA approval 
systems. 

Source of Data Test reports 

Method of Calculation/ 
Assessment 

Simple count 

Means of Verification Signed Laboratory test reports. 

Assumptions • All samples submitted are suitable for testing. 

• Samples are submitted for testing. 

• Availability of resources to conduct the testing. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation type Cumulative (At year-end) 

Reporting cycle Quarterly 

Desired performance High Performance – Effective control of animal diseases 

Indicator responsibility Programme Manager 

 

 
SUB- PROGRAMME 4.5: VETERINARY TECHNICAL SUPPORT SERVICES 

Indicator Number 4.5.1  

Standardised Indicator title Number of Performing Animals Protection Act (PAPA) registration licenses 
issued 

Definition The Performing Animals Protection Act, 1935 (Act No. 24 of 1935) (“PAPA”), as 
amended, regulates the welfare of performing animals and matters related thereto. 
Each province has provincial licensing officer(s) who issue(s) PAPA licenses for 
facilities to keep and train performing animals in line with the Act. 
The issuing of a PAPA license is preceded by an inspection of the facility by a 
veterinarian, animal scientist, animal health technician, 
or any other competent official reporting to a provincial licensing officer. 
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Source of data • Copies of licenses issued, and 

• Register/database of licenses issued. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification • Copies of licenses issued 

• Register/database of licenses issued. 

Assumptions • Availability of resources 

• Demand for service. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation Type Cumulative (At year-end) 

Reporting Cycle Quarterly 

Desired Performance High performance – All eligible facilities are licensed. 

Indicator Responsibility Programme Manager 
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PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT SERVICES 
 
SUB -PROGRAMME 5.1 AGRICULTURAL RESEARCH 
 

Indicator Number 5.1.1 

Standardised Indicator title Number of agricultural research projects implemented 

Definition Research projects refer to experimental and non-experimental work undertaken 
to acquire knowledge and development of technology solutions that supports 
agricultural production. 

Source of data Research proposals or final reports or progress reports submitted by the 
Researchers. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification Approved project proposal 
OR 
A progress report for projects in progress 
OR 
A final report for completed projects. 

Assumptions • Availability of budget and human capital; 

• Minimal occurrence of natural phenomena; 

• Research conducted is needs driven. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation All District 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired Performance Higher performance is desirable 

Indicator Responsibility Programme Manager 

 
 
 

Indicator Number 5.1.2 

Provincial Indicator title Number of breeding livestock provided to farmers 

Definition In line with the departmental Livestock Disposal Policy, breeding livestock refers 
to animal genetic materials. The provision of breeding livestock to farmers are in 
line with mechanisms such as market-based sales and livestock loans 

Source of data Signed purchases and loan agreements 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed agreement of sales and loans of livestock 

 Assumptions To improve livestock and promote the conservation of available breeds  

Disaggregation of 
Beneficiaries  

N/A 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 
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Indicator Number 5.1.3 

Provincial Indicator title Number of fish breeding stock provided to farmers 

Definition Fish breeding stock refers to supply of fish fingerlings to producers 

Source of data Signed handing over certificate for fish breeding stock 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed handing over certificate for fish breeding stock by the producers 

 Assumptions To promote freshwater fish farming 

Disaggregation of 
Beneficiaries  

N/A 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 

Indicator Number 5.1.4 

Provincial Indicator title Number of seed certification projects provided with technical advise 

Definition Projects for seed certification refers to those (projects) that are established for the 
purpose of producing certified seeds and are accordingly provided with relevant 
technical support to meet the requirements for seed certification 
Technical support  includes field inspections, seed testing (germination and purity 
tests) packaging and labelling, towards achieving seed certification 

Source of data Signed project reports 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed project reports by the Scientific Manager  

 Assumptions To ensure that seeds are certified in compliance with regulations of the South 
African National Seed Organisation (SANSOR)  

Disaggregation of 
Beneficiaries  

N/A 

Spatial Transformation  Province based 

Calculation type Non-cumulative 

Reporting Cycle Annually  

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 
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SUB-PROGRAMME 5.2 TECHNOLOGY TRANSFER SERVICES 
 

Indicator Number 5.2.1 

Standardised Indicator title Number of scientific papers published 

Definition Scientific papers refer to peer reviewed papers published by an accredited 
national or international scientific journal as well as a peer reviewed book 
carrying an ISBN or locally produced and 
accredited peer reviewed periodicals carrying a volume number. 

Source of data • Peer Reviewed or Accredited Departmental Periodical carrying Volume 
number; 

• Proceedings of a Peer Reviewed Seminars, Conferences and/or 
Symposia; 

• Accredited National Scientific Journals; 

• Accredited International Scientific journals; 

• Book(s) carrying an ISBN; 

• Local periodic publication. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification Copy of the published paper or peer-reviewed scientific 
proceedings or copy of the book cover, contents list and ISBN in the case of a 
book (not a copy of the actual book). 

Ssumptions • Availability of budget and human capital; 

• No natural phenomenon like disasters, epidemic and/or pandemic. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation All District 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired Performance Higher performance is desirable 

Indicator Responsibility Programme Manager 

 
 

Indicator Number 5.2.2 

Standardised Indicator title Number of research presentations made at peer reviewed events 

Definition Research presentations refer to presentations and posters presented at scientific 
events nationally or internationally. 

Source of data • Programmes and Proceedings of Scientific events where presentation 
was made 

• For posters there is no agenda. 

Method of 
Calculation/Assessment 

Simple Count 

Means of verification • Presentation print outs AND 

• Programme indicating the name of the presenter and event OR 

• Abstract from the proceedings with authors clearly spelled out 
OR 

• Copy of poster OR 

• Record of peer reviewed events. 

Assumptions • Peer reviewed event not cancelled; 

• Availability of budget. 
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Disaggregation of Beneficiaries N/A 

Spatial Transformation (where 
applicable) 

All districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable 

Indicator Responsibility Programme Manager 

 
 

Indicator Number 5.2.3 

Standardised Indicator title Number of research presentations made at technology transfer events 

Definition Research presentations refer to presentations and posters presented. Technology 
transfer events refer to farmers’ days, 
demonstration days, field days, symposia, workshops, seminars, etc. 

Source of data • Evidence (presentation print outs or event programmes) submitted 
by Researchers. 

• Posters 

• Virtual videos and minutes. 

Method of 
Calculation/Assessment 

Simple Count 

Means of verification • Presentation Print Outs indicating the author, date and the event 
AND 

• Programme Indicating the Name of the Presenter and Event; 

• OR 

• Recordings of virtual meetings, conferences and seminars 

• OR 

• Copy of Poster indicating author, date and programme. 

Assumptions • Technology transfer event not cancelled; 

• Availability of budget to enable the presenter(s) to appear. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation All Districts 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance is desirable 

Indicator Responsibility Programme Manager 
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Indicator Number 5.2.4 

Standardised Indicator title Number of new technologies developed for the smallholder producers  

Definition New technologies (product, technology, processes, methods, techniques, and 
systems) developed through agricultural research activities, inventions or 
innovations to improve the efficiency 

Source of data Report, patent, product registration, protocol, model, and any verifiable hardcopy 
evidence outlining the technology developed  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Report on new technology  
OR  

• Patent  
 
OR  

• Product registration  
 
OR  

• Protocol when it’s a new product or process developed  
 
OR  

• Hard copy evidence  
 

 Assumptions • Availability of budget to procure equipment  

• Availability of human capital shortage  

• Minimal occurrence of natural disasters  

Disaggregation of 
Beneficiaries  

N/A  

Spatial Transformation  All District  

Calculation type Non- cumulative 

Reporting Cycle Annually 

Desired performance Higher performance desirable 

Indicator Responsibility Programme Manager 
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Indicator Number 5.2.5 

Provincial Indicator title Number of demonstration trials conducted 

Definition Trials conducted to demonstrate technologies which address specific commodity 
/ production constraints 

Source of data Approval / progress report / final report 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Events report and signed attendance register supported with ID copies 

 Assumptions Budget availability 

Disaggregation of Beneficiaries  N/A 

Spatial Transformation  District based 

Calculation type Cumulative (At year end) 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 

 
 

Indicator Number 5.2.6 

Provincial Indicator title Number of Research Based Knowledge Transfer Material Developed 

Definition Research-based information materials refer to documents such as brochures, 

posters etc., developed from research projects conducted by the researchers to 

improve agricultural production.  

Source of data Project progress reports, final reports, presentations made at peer-reviewed 

events, or scientific publications. 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification • Brochure 

OR  

• Information leaflet  

OR  

• Poster 

OR  

• Production manual 

OR 

• Video  

 Assumptions Availability of budget 

Disaggregation of Beneficiaries  N/A  

Spatial Transformation  N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Programme Manager 
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SUB- PROGRAMME 5.3: RESEARCH INFRASTRUCTURE SUPPORT SERVICES 
 

Indicator Number 5.3.1 

Standardised Indicator title Number of research infrastructure managed 

Definition Research infrastructure refers to agricultural research infrastructure (research 
facilities, research farms, machinery and equipment) made available for research 
and technology development. 

 
Management refers to provision and maintenance of research infrastructure. 

Source of data • Farm Infrastructure upgrade BAS supporting budget; 

• Approved Annual or MTEF Business plans indicating the type and number of 
research infrastructure projects supported; 

• Expenditure reports from spending. 

Method of 
Calculation/Assessment 

Simple count 

Means of verification Expenditure Report 
OR Maintenance report. 

Assumptions Availability of budget to upgrade or maintain research farms Research 
infrastructure is functioning at its optimum potential. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation All Districts 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired Performance Well maintained and operational research farms and research facilities. 

Indicator Responsibility Programme Manager 

 
 
PROGRAMME 6: AGRICULTURAL ECONOMICS SERVICES 
 
SUB-PROGRAMME 6.1: PRODUCTION ECONOMICS AND MARKETING SUPPORT 
 

Indicator title 6.1.1 

Standardised Indicator title Number of agri-businesses supported with marketing services 

Definition Agri-businesses refer to all forms of businesses which operate within the 
agricultural value chain. Marketing services refer to the development of 
functional marketing institutions and infrastructure, market information, 
compliance training, 
general market training and facilitation of market access. 

Source of Data Producers (e.g. invoices), buyers (e.g. letter of intent/ 
contracts), service providers (e.g. for capacity building and accreditation 
agents/certifiers). 

Method of Calculation/ Assessment Simple count 
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Means of Verification Signed Letters of intent OR 
invoices 
OR receipts OR 
contracts 
OR, Pre-audit report 
OR Compliance certificate (e.g SA GAP, Global GAP, HACCP) 
OR 
Attendance Register 
OR Transfer of ownership 
OR Market information report (attendance register, cover page of an email) 
OR CIPC registration certificate (marketing cooperatives or other forms of 
businesses or entities). 

Assumptions • Clients commitment 

• Availability of the necessary resources. 

Disaggregation of Beneficiaries NA 

Spatial Transformation District based 

Calculation type Cumulative (At year-end) 

Reporting cycle Quarterly 

Desired performance Performance as per target 

Indicator responsibility Programme Manager 

 
 

Indicator title 6.1.2 

Standardised Indicator title Number of clients supported with production economic services 

Definition Clients refer to all those who consume production economic services for 
planning and informed decision making. 
Production economic services refer to services that assist producers in 
planning and optimizing inputs for profit maximization whilst costs, 
technology changes and market conditions are considered. These include 
enterprise budgets, financial a c c e s s  s u p p o r t , f e a s i b i l i t y  a n d  
v i a b i l i t y  studies, business plans development, information 
dissemination, t r a i n i n g , b u s i n e s s  
d e v e l o p m e n t  a n d  
partnerships with private sector. 

Source of Data Producers, 
Production inputs manufacturers  
Machinery and implement suppliers guide to 
machinery costs 
Various markets industry 
organizations  
Financial institutions 
Development Agency Other 
websites 
 

Method of Calculation/ Assessment Simple count 
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Means of Verification Client Contact Form 
OR, Database of Client Enquiries OR, 
Attendance register, 
OR Client response form, OR 
Enterprise budgets, OR 
Business plan, 
OR Feasibility study report OR 
Viability study report OR Due 
diligence report OR email 
printouts 
OR Business registration certificate. 

Assumptions • Availability of resources 

• Client’s commitment 
Traceability of data sources. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation District based 

Calculation type Cumulative year end 

Reporting cycle Quarterly 

Desired performance Performance as per target 

Indicator responsibility Programme Manager 

 

Indicator title 6.1.3 

Standardised Indicator title Number of clients supported with Agricultural Black Economic 
Empowerment advisory services 

Definition Agricultural Black Economic Empowerment,” is a framework aimed at 
transforming the agricultural sector by increasing the participation of Black 
South Africans in economic activities within the agricultural value chain. 
Clients in this context refer to those who are recipients of 
Agri-BEE advisory services as defined in the Agri-BEE Sector Code. 
Advisory services refer to the support provided to clients in in line with the 
elements of Agri-BEE Sector Codes (access to 
finance, compliance support, capacity building and awareness). 

Source of Data Self-generated Client contact form and client request form Service provider 
Municipal report Application 
form 
Database of clients. 

Method of Calculation/ Assessment Simple count 

Means of Verification Client contact form OR 
Application form OR Pre 
audit report 
OR Compliance certificate/ affidavit OR MoA 
OR Acknowledgement letter 
OR Approval letter (when 150inalized) OR 
Attendance register. 

Assumptions The will and the commitment of the clients 
There are no restrictions such as the national disasters. 



 

151 

 

Disaggregation of Beneficiaries N/A 

Spatial Transformation District based 

Calculation type Cumulative (At year-end) 

Reporting cycle Quarterly 

Desired performance Higher performance desired 

Indicator responsibility Programme Manager 

 
 
 

Indicator title 6.1.4 

Provincial Indicator title  
Number of agribusinesses supported with commercialization services 

Definition Agri-businesses refer to all forms of businesses which operate within the 

agricultural value chain. Commercialization services refer to the 

development of farm marketing infrastructure (pack sheds, ablution facilities 

and storage), primary production compliance, market infrastructure 

compliance, CIPC and SARS compliance documents. Commercial farming 

is defined as farming that focus on producing agricultural products solely for 

sale in the market and the farming is profit orientated. Large scale production 

of crops and livestock primarily for sale and profit. 

 

Source of data Producers (certification audit reports, certificate of compliance, audited 
financial statements), Commodity Association (affiliation records), Agents 
(capacity building and accreditation agents/certifiers), Service Providers, 
Financiers, SARS data, CIPRO data 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Pre-audit reports OR  

Compliance Certificates OR 

Client Contact Form OR  

Completion Certificate OR  

Attendance Registers OR  

Laboratory Reports OR  

Project closing off Reports OR  

Signed Delivery Note OR  

Business Plan OR  

Approval Letter OR 

Progress Reports 

 

 Assumptions • Clients’ commitment  
• Availability of the necessary resources 

 

Disaggregation of Beneficiaries  N/A 

Spatial Transformation  District based 
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Calculation type Cumulative (At year end) 

Reporting Cycle Annually 

Desired performance Performance as per target 

Indicator Responsibility Programme Manager 

 
 
SUB-PROGRAMME 6.2:  AGRO-PROCESSING SUPPORT 
 

Indicator title 6.2.1 

Standardised Indicator title Number of clients supported with agro-processing initiatives 

Definition Clients in this context refer to recipients of support on agro- processing 
initiatives. 
Agro-processing initiatives focus on value adding on agricultural produce 
and this include activities such as milling, meat processing, juicing and 
pulping, packaging, slicing and dicing, pasteurization, and handling of 
agricultural produce to make it usable as food, feed, fibre, fuel or industrial 
raw material etc. 
Support refers to technical and financial support, which includes product 
improvement, testing of products, compliance support (e.g. HACCP, FSSC), 
infrastructure development, enterprise and supplier development 
programme, capacity building and feasibility studies, etc. 

Source of Data Producers, Service providers, Certifiers, Self-generated (e.g. client contact 
form). 

Method of Calculation/ 
Assessment 

Simple count 

Means of Verification Client contact form 
OR Completion Certificate OR 
Compliance Certificates OR 
Attendance registers OR 
Laboratory reports 
OR Project closing off reports OR 
Signed delivery note 
OR Business plan OR 
Approval letter. 

Assumptions Agro-processors and agribusinesses will comply with 
Regulatory Frameworks 
Availability of resources. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation District based 

Calculation type Non-cumulative 

Reporting cycle Annually 

Desired performance Performance as per target 

Indicator responsibility Programme Manager 
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SUB-PROGRAMME 6.3: MACRECONOMICS SUPPORT 
 

Indicator title 6.3.1 

Standardised Indicator title Number of economic reports compiled 

Definition Economic reports are reports adding value to existing macro- economic 
and statistical information with the objective of supporting strategic 
planning and policy decision making in the sector to implement 
frameworks. This may include situational analysis, pamphlets, articles, 
presentations, scheduled publications (e.g. economic performance report). 

Source of Data Primary and Secondary data. 

Method of Calculation or Assessment Simple Count 

Means of Verification Reports in which value is added to existing sources of information. 

Assumptions Availability of resources 
Use of credible data sources that can be referenced. 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation type Non-Cumulative  

Reporting cycle Annually 

Desired performance Performance as per target 

Indicator responsibility Programme Manager 

 
PROGRAMME 7: AGRICULTURAL EDUCATION AND TRAINING  
 
SUB-PROGRAMME 7.1: HIGHER EDUCATION AND TRAINING 

Indicator number 7.1.1 

Standardised Indicator title Number of students who have completed an agricultural 
qualification 

Definition Students who completed refer to those who have complied with the 
minimum requirements of the accreditation bodies in agricultural 
qualification. (Agricultural Training Institutes). 
Agricultural Training institutes refers to agricultural colleges. 

Source of data Registration database. 

Method of Calculation/Assessment Simple count 

Means of verification Copy of a signed academic record 
 

List of completed students (name, ID number, name of the qualification, 
contact details of the student and NQF level) who 
completed their qualifications signed and dated by the relevant 
mandated authority. 

Assumptions • Interest of qualifying trainees 

• Budget availability 

• Standing accreditation. 

Disaggregation of Beneficiaries Target for Women: 50%  
Target for Youth: 60% 
Target for Persons with Disabilities: 2 %. 

Spatial Transformation Include province specific information. 

Calculation Type Non-cumulative 

Reporting Cycle Annually 

Desired Performance Higher performance desired 
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Indicator Responsibility Programme Manager 

 
SUB-PROGRAMME 7.2: AGRICULTURAL SKILLS DEVELOPMENT 
 

Indicator number 7.2.1 

Standardised Indicator title Number of participants trained in skills development programmes in 
the sector. 

Definition Refers to the number of individuals trained in various skills development 
programmes to enhance agricultural practices. Participants refers to 
subsistence, smallholder and commercial producers, unemployed 
agricultural graduates, farm workers and members of communities. 
Skills development programmes refers to mentorship and partnerships, 
Recognition of Prior Learning (RPL), farmers days, field excursions, formal 
and non-formal training in agriculture. 

Source of data Skills audit report 
Training plans. 

Method of Calculation/Assessment Simple count 

Means of verification Signed attendance register (Name, ID no, type of training, learner 
signature, date, district, disaggregation of Gender, Youth, Persons with 
Disabilities) ,and database of learners and attached ID Copy. 

Assumptions Interest of potential trainees 
Budget availability 
Pool of accredited training providers. 

Disaggregation of Beneficiaries Target for Women: 40%  
Target for Youth: 30% 
Target for Persons with Disabilities: 2 %. 

Spatial Transformation (Include province specific information) 

Calculation Type Cumulative (At Year-End) 

Reporting Cycle Quarterly 

Desired Performance Higher performance desired 

Indicator Responsibility Programme Manager 

 
 
PROGRAMME 8.1: RURAL DEVELOPMENT COORDINATION 
 

Indicator Number 8.1.1 

Provincial Indicator title Number of Farm Assessments conducted 

Definition Farm assessments refer to farms being assessed for their production and 
economic potential upon which their suitability for lease, acquisition and 
re-allocation by the Department of Land Reform and Rural Development 
(DLRRD). 

Source of data Information obtained from Farmers 
DLRRD 
LDARD  

Method of Calculation / Assessment Simple count 

Means of Verification Signed Farm Assessment Report 

Assumptions Request for farm assessments received from DALRRD and farmers. 

Disaggregation of Beneficiaries 
(where applicable) 

Target for Women:  40%  
Target for Male 28% 
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Target for Youth:  30%  
Target for Persons with disabilities: 2% 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Cumulative (Year-end) 

Reporting Cycle Quarterly 

Desired performance Performance as per target  

Indicator Responsibility Programme Manager 

 

Indicator Number 8.1.2 

Provincial Indicator title Number lease agreements facilitated 

Definition Lease agreements refer to short to medium term lease agreements 
facilitated by LDARD between commercial entities or strategic partners 
and farmers. 

Source of data Information obtained from Farmers 
Commercial entities and strategic partners 

Method of Calculation / Assessment Simple count 

Means of Verification Signed Lease agreements  

Assumptions Request for lease agreements received from farmers. 

Disaggregation of Beneficiaries 
(where applicable) 

Target for Women:  40% 
Target for Male 28%  
Target for Youth:  30%  
Target for Persons with disabilities: 2% 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Cumulative  

Reporting Cycle Quarterly 

Desired performance Performance as per target  

Indicator Responsibility Programme Manager 
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PROGRAMME 8.2: SOCIAL FACILITATION 
 
 

Indicator number 8.2.1 

Provincial Indicator title Number of stakeholder engagements facilitated for post settlement 
support 

Definition Stakeholder engagements refers to sessions held with land reform 
beneficiaries and other interested parties aimed towards growth in 
agricultural production on restored land 

Source of data Stakeholders and producers 

Method of Calculation/Assessment Simple count 

Means of verification Report and attendance register  

Assumptions Participation of stakeholders 

Disaggregation of Beneficiaries Target for Women:  40%  
Target for Male 28% 
Target for Youth:  30%  
Target for Persons with 
disabilities: 2% 

Spatial Transformation N/A 

Calculation Type Cumulative  

Reporting Cycle Quarterly 

Desired Performance Actual performance as per target  

Indicator Responsibility Programme Manager 

 
 

Indicator number 8.2.2 

Provincial Indicator title Number of monitoring initiatives conducted on the implementation of 
the Integrated Rural Development Sector Strategy 

Definition The monitoring involves the coordination of contributions from sector 
departments and District Municipalities on IRDSS and consolidation of 
inputs into reports for Limpopo Province 

Source of data Reports from 
Departments and 
District Municipalities 
on service delivery in 
relation to the six 
pillars of the IRDSS 

Method of Calculation/Assessment Simple count 

Means of verification Quarterly Reports indicating the progress made with IRDSS 

Assumptions Participation of Departments and 
Municipalities 
Credible reporting from 
stakeholders 

Disaggregation of Beneficiaries N/A 

Spatial Transformation N/A 

Calculation Type Cumulative (Year-end) 

Reporting Cycle Quarterly 
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Desired Performance Performance as per target  

Indicator Responsibility Programme Manager 
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ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN 2025-2029 

None  
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ANNEXURE B:  CONDITIONAL GRANTS 

Name of Grant Purpose Outputs Current 

annual 

budget 

Period of Grant 

LandCare Grant To promote the sustainable 
use and management of 
natural agricultural 
resources by engaging in 
the community-based 
initiatives that support 
sustainability (social, 
economic and 
environmental), leading to 
improved productivity, food 
security, job creation and 
agro-ecosystems. 
 

•Construction of fence: 55.75 km 

•Area control for alien and invader 
plants: 235 ha 

•Number of awareness campaigns 
conducted:29 

•Number of people with an 
increase awareness: 30 

•Number of youth successfully 
attending organized Junior 

LandCare initiatives: 300 

•Number of people with improved 
capacity and skills: 250 

•Number of Temporary works 
created: 220 

•Number of water sources 
developed or protected against 

over- utilisation: 4 

•Ha of land under the system of 
Conservation Agriculture: 700 

R14 382 2026/27 

EPWP Integrated 

Grant 

To provide EPWP funding 

to expand job creation 

efforts in the Environment 

and Culture Sector, where 

labour intensive delivery 

methods of goods and 

services can be maximized 

and the expansion of job 

creation in line with the 

EPWP guidelines 

•Number of work opportunities 
created: 1 330 

•Number of accredited training: 1 

•Number of awareness on EPWP 
Environment and Culture Sector: 5 

R5 289 000 2026/27 
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Name of Grant Purpose Outputs Current 

annual 

budget 

Period of Grant 

Comprehensive 

Agricultural 

Support 

Programme    

(CASP) 

To provide effective 

agricultural support 

services, promote and 

facilitate agricultural 

development by targeting 

beneficiaries of Land 

Reform (restitution/ 

redistribution) and other 

black producers who have 

acquired land through 

private means and are 

engaged in value-adding 

enterprises domestically, 

individually or involved in 

export. To also revitalise 

agricultural colleges into 

centres of excellence 

• Increased smallholder 

producers through installed 

irrigation system 

• Increased smallholder 

producers through renovated 

broiler production infrastructure 

• Improved livestock producers 

through development of 

livestock infrastructure 

• Improved marketing 

opportunities of smallholder 

producer through completion of 

packing facilities, processing 

facilities and SA Gap compliant 

infrastructures 

• Improved knowledge of 

Extension Practitioners through 

re-skilling and orientation 

• Controlled FMD outbreak 

• Upgraded Colleges 

infrastructure 

• Capacitated producers for 

improved productivity 

Controlled pest infestation 

R 355 147 
million. 

2026/27 

Ilima/Letsema  To assist vulnerable South 

African farming 

communities to achieve an 

increase in agricultural 

production and invest in 

infrastructure that unlocks 

agricultural production.  

• 3000 Household 

• Vulnerable producers 
supported   

• 6500 Household 
Subsistence producers 
supported  

• 87 Smallholder producers 
supported  

• 3 commercial producers 
supported  

• 9590 beneficiaries 
supported  

• 6 900 hectares (ha) 
planted  

• 6674 Jobs created   
  

 87 484  2026/27  
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ANNEXURE C: CONSOLIDATED INDICATORS 

 

The Department does not have Consolidated Indicators. 
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